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ABSTRACT , o - Lo
. The activities,of four vocational education planning
‘district (VEPD) centers in Pennsylvania (Temple University, Indiana N
University of Pennsylvania; The University of Pittsburqh, and '

- Pennsylvania State University) are ‘evaluated in this report.

.Following an .introduction to the evaluation project, the repcrt
consists of five sections: a summary of the four centers and an .
individual report on each. The summary outlines the structures,
funding levels, .funded activities, uniqueness, special problems, and
the general progress of the center. Each report consists of a short
‘narrative followed by parallel format information sheets for each
funded activify for the center. The information sheets contain -
several items of information. Included at the top of each ‘report form
is the nage of the institution, activity being studied, the
identifying-number, the amount of funding, and the approximate
percentaqe of full funding for the activity. The bottom section of
each sheet, arranged in three columns, presents *he following
information: (1) +the coammcn center objectives provided by ¢he
Pennsvlvania lepartment of Education and aqreed to:by the centers,

(2) a summary of the actual institutional proposal which forms the
basis cf each contract, and (3) statemen:zs and comments made by the
evaluator reqgarding progress toward achieving the objectives c¢f .the .
activity: (JH)
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The purpose of the project was to obtain a process and product evaluation
of the funded activities of the four VEPD Centers (at Temple University, ‘Indiana
University of Pennsylvania, The University of Plttsburgh, and the Pennsylvanla
State University). ) ' . .

¢ ,. . . . .’_//.' . .
Objectives

L3 L

1. Ascertain the achievement of objectives.
2, Identify strengths and weaknesses.
3. Make recommendations ‘or improvement. R
* 4. JIdentify successful objectives. for adoption or continuation.
5. Review and analyze the appropriateness and adequacy of the needs
assessment techniques used by each VEPDC.
6. Provide interim and final .reports 1nclud1ng individual reports
' on each Center and a summary for all four Centers.
o - . |
Qutcomes : ' ' i
. 1Y . . ” ../-
. The activities of the project were accomplished through.four staft v151ts
to cach Center, extensive document review, staff interviews, and teleply
contact with clients of the VEPD Centers. (A -total of‘21 tasks 1dent1f1ed in
the report). Specific outcomes indlude: '
]
l, The finding that all four Centers are substantially in compllance

J with PDE objectives and their approved Center plans.
2. Verification of ¢lient satisfaction with the development of the
advisory council component. '

‘3. The finding that the Centers must develop their own needs assessment
techniques rather than rely completely on the VEMIS.

4. Interim and final reports detailing the operation of the Centers,
their achlevement of objectives, and recommendations.

~

Audience

The PD#,.the Centers, and those interested in the outcome of the Center
Approach to Vocational Educatioa Professional Development Centers,

}

Publications

dnterim and Final Reports.
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* BACKGROUND AND INTRODUTTION® ~

. j ' . : ) ’ . -

The Appalachfa Educational-.Laboratory (AEL) is pleased to submit this
v L. ,

Final Reporcs on Evaluation of Certain Aspects of Vocational Education Personnel

Development Centors to the Reseérch Coordinating Unit (RCU) for Vocational

. -

Education pf the Penn ylvﬁgla Department of Education (PDE). This report, .

L

submitted as of June 30, 1979, covers the activities of the four VEPD: Centers

]
for the period Efom July 1978 through the dates:of the fourth and final visit
S
.to each. center--ranglng from Janudry 24 through June 1Q, 1979. R

. . »
[

Backgrodnd S SRRV .

In June 1978, the RCU issue® a request for proposals for activity under

the title underlined above. The RFP inciuded ‘the history of the decision by

PDE to fund vocational ‘education personne} development through VEPDC!S, es-

tablished a rationale for this decision, identified the four centers so

. .
-

funded, and established as a basis for the evaluation that "It is not ex-
pected that all centers will immediately accomplish all the objectives. It
is expected that a systematic meihod for ;electing objectives and planning a
program of activities, including allocation of resources to accompllsh those
oﬁ]ecthes, will beg:n immediately." ) ,

The RFP suggested two minimum requirements for completing the evaluation
.activity: "(1l) Conduct a process aﬁd produgt_evaluation of each VEPDC's ob-
jectives. . . (to) . . . ascertain the extent of achievement of objectives,
identify strengths-and weaknesses and make recommendations for improvement;
second, identify successfﬁi objectives Ebr adoption or continuation; and third,

o

prepare an indiyidual rcport for each center and a summary report for all-

’

four centers; and (2) Review and . analyze fhe appropriatcness and'édequacy of

the nceds assessment techniques used by each VEPDC."

-
r
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.In its response, AEL proposed to: (1) systematically ‘assess the extent

of achicvement of objectives, (2) identify strengthé and weaknesses), (3) pro-

o

- vide formative evaluation data and redommendations to the centers, (4) identify

‘successful‘objectives for adoption or continuation, (5) review and analyze

the appropriateness of nceds assessment techniques used by -each VEPDC, (6) Pe-
. . b ! . ¢

. view the VEMIS in relation to'the planning data needed by each VEPDC (including

ot
analysis of constraints on VEMIS data), and (7) prepare mid-year and flnal

~summative reports to PDE and,appropriate occasional formative'information to

bl

‘gach VEPDC.
) “AEL Qés awarded the contract based on its proposal, which was incorpbrated

" * *
.1 by xefereqce, as presented, into the contract document. This final report
y " ) . ’ »
ig the second of the two deliverables under’ the contract.

_Contractor Activities in Preparing this Report

The contract was finalized betweén'AEL and the RCU as of July 1, 1978.

¢

The first formal activity under the contract was a meeting in Harrlsburg on
July 7, 1nvolv1ng the VEPDC monltor, the RCU contract monitor, and the AEL

. broject director, The project act1v1tles from .that date through June 1979

are listed below. '

Activity . S . Date(s) .
1. ' Harrisburg Mecting (Swatt, Lewis, ‘Ryan) 7/78 -, .
2. Review and Analysis of Center Propésals . .
and other documents provided _ \ 1/78-9/78 s
3. Presentation of evaluation plans to VEPDG P . J
Center directorssand PDE personnel ' “9/78 »
) 4. Review and Analysis of VEMIS and addl- a , T <
. . tlonal documgntation . L0 ) 9/78~10/78 . ,
5. AEL staff Meeting (Ryan, Rapp, Welsh) 10/78

‘e
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Activity . - Date(s)
L4 .
, 6. First Round of Site Visits ' 10/78
" 7. Draft Reportg;—First Site Visits. 10/78-11/78
S 8. Review and Reanalysis}of VEPDC Com- '
" munications ' 11/78-12/78
. ’ . \
" - 9. Refinement'of Data Collection Ingtruments 12/78-1/79 ..
. ~10. - First Two $ecbnd-Round'Site Visits © 1/79 ¢
1l1. .Harrisburg,Staff Meeting (Swatt, Lewis,’ ) i
N " Ryan, Rapp, Welsh) ' ' .ot 1/79 L/)
. S 12, Last Two Second-Round Site Visits - | 2/79 ._ .
» 7 - ) - - -
g 13. Report Preparatian, - 2/79
'-14. Report Mailed , . I 2/79
15.' Oral Presentatioq of Mid-year Report 3/79 ’
« ) . . .
' "l%. ‘Development. of Advisory Council Data '
. Collection instrument . 3/79-4/79 -
Yy . = . . ) . : o . ’
. 17.. Third-Round Site Visits / _ 4/79
: g 18. Administrat%on ofJAdvisory Council _
. Instrumen ’ e 5/79-6/79
r X
\\\ 19. Fourth-Round Site Visits . 5/79-6/79
' . \ '
20. Final Report Preparation 6/79-1/79
' . ~ _
21. . Final Report Mailed . 7/79
. N :

Introduction to the Body of the Report’

The remainder of this final report consists of si.. sections: a summary
S

of the four centers, an individual report on each center, and a statement of the
outcomes of the field data collection on the use of Advisory Councils by the

Centers. The summary will outline the structures, funding levels, funded

-7

activities, unigueness, special problems (both in center operations and in

evaluating }hem), and general progress-of'the centers. Each individual report

v — v

-
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will consist of a short summary narrative_followed?by paralle’- . ° infor-

mation shecets for each funded activity of the center.

It

The information sheets jare derived from the data-~collectipn instrumeats

.
Al

developed for this study, and contain several items of pertinent information.

-

At the top of each--in addition to the name of the inétitutioh, the activity

being studied, and the identifying number--the amount of funding ané the

dpproximate percentage of "full funding” for the activity have been included:

This has been done in the .realization that, although the center: objectives

. ’ .

are expressed in absolute terms, the size and percentage figures give con-
textual clues as to relative importance (both across institutions for an
activity and within institutions when compared to other activity levels) and

1
reasonable antigjpated progress toward the objectives.

The bottom section of each sheet contains parallel columns listing

(1) the common center objecti&és provided by PDE and agreed to by the centers,

(2) a summary of the actual institutional proposal which forms the basis of

. v

each contract, and (3) statements by the evaluators regarding progress toward
acﬁieving the objective of the activity, with comments as deemed appropriate.
This format was_  seen by the AEL staff as the fairest way to present deserip—
tive information and progress assessments, since -the centers (1) were noé all
funded for all components, (2) were funded in substantially different amounts
for some components, (3) approach tﬂe accomplishment of some activigies
diffcrently ¥Trom each other, .and (4) addreés some components in substantively
different ways (and in much different levels of detail) in their proposals.
Additionally, there a;e indications that,the'proposed activities have been
subject to extensive negotiations, although it has been emphasizeq_that these

have not affected the obligation of the centers to mect the PDE objectives,

Nonctheless, the combinations of factors related to unique center operations

R



/« I'A ’ ° ) : . - ; ‘ ) .. ' &
have rendered single-standard evaluation virtually impossible”;nd pxobably
\ . - L. g

‘ inappropriate. Thbrefore, the descript{be progress assessments, and tomments

" )
u

have been placed in the most complete possible context, in order .that the

- .

. reader may make informed,judgdents as to center brogress at this early stage

of development. e By .o - ’
M«MNK. . .

At the request of.EhQ PDE, AEL agreed to collect, analyze, and report

field data related to .the use of‘advisory councils by the Centers. The

results of this activity are described in the last section of this report, .
.« v . . V . . '

which £ollows.the individual‘reports on each Céﬁter. .

o~

. . "\ . . N : P .
S . ! -
. . - v’
) < .
' -
-~ »
o . .
P K}
/ ~
. - '
P N ’
& ‘ -
4
. /’5 v, ~ 2 }/ .
e ‘ . ¢
t - ¢ \J 5
»
\ Y '

¢ : * T

. : cv

~ .
- 3
L]
»
’ e'.
7 ' . :
P4
*
.
'S
1
.
{
N
< ' \
¥ s .
o @
“ ’ )
. 1
\ . ‘ - .
4
L 4 - ¢ ’




. Competoney- Based, Teacher Lducatlon. and Leadershlp\Devflopment.. The next. .

Teilple is funded for elght actlvities, Indiana for five, Pittsburgh~for seven.;

. lationship, or in its approach to the center activities.' Some are unique.in" ' ¢

' institutional.commitment to the Center«concept.

‘ ‘:)_ + " ) ot . . i a , _ ‘ ~l‘ . 6; ;‘

. . . . . A . . (X - f‘ I :‘

y *  THE TOUR “CENTERS e TN .o
. L. ) . . . > R . . . t .
' . ~ e A v . .

v
!

- J' ,' . v Y . .
The four VEPD Centers axe-located at Temple University, Indiana Uni- e

>»

L]

&

versity of Pennsylvania, The University of Pittstrgﬁ} and the»Pennsylvania. . N -

- State Unlvezelty.4 There arerfourteen p0551£1e fundable a;t1v1t1es,'all of & - t"lf"
.- & -

.whlch dre”&unded at ore or more\Centers but only&one of; whlch ‘is funded at f;z/ v
all foug. Total Center fundxng is $l,;544546 ($535,879 at’ Temple, $109 736 - ' .‘,

at Indlana, $209, 528 at Pltbsburgh, and $499 403 at, Penn SLate) of whlch
[

{ - .
$o32 348 (approxlm ely 40%) supports the largest components--Fleld-Based,” . o

3 )

\ 9, .
largest expenditure category is. Outreach Coursev §$304,162° or approx1mately T

s 4 "s‘ ° - *

one-fourth of ‘the totalf. The other act1v1tles of s;gnlflcant size are P

"- ¢ -?

Tuition leferentlal Supplements ($167 750) and Center Coordlnatlon (s120, 849)

A
L} : ] L3}

l

. . > .
‘and Penn State for nine (in each\case eomblnlng two ‘kinds of oqtreach courees

. b L] i B s . te . c‘ ‘ * Y
into one, funding category). ./ - e T T S c

' . o . . : -
": . Each of the Centersuls unique ‘in réspect to. cen;er operatlons--ln its . 4

’ RN
- . | . . B

lin *1tutfona{ history, in its structure, ih'the centers'lhnstltutlona; re-

v, .. . .
« ! > ~ e .

: - -
I L]

more than: one of the'e areas, anq some of these areas undoubtedly affect

. P S i *
. * Temple University has a five-year history in Field-BaSed,'Competency-\

Based, Vocational Teacher Education:and Leadership Development, using ‘ _ ;
materials adopted (and adapted) from those originally developed at CVIE ohio

4 .
State (in part by a curyent Templt staff member). The Center operates within

' .
te*:

the University structurae, but with what appears to.be sufficient autonomy ‘to
3

¥ f 7 D L4 .
enable it to function as a unit. Commitment to the Center concept is high

¢

~a »

within the Center leadership, and the University--from all current indicatorjf~

shareg this commitment.,
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. . . Indiana UnxverSity has the ?newest" and smallest Center peration. It .
- £ ' - ¢
~ 3

. is the newest in: the sense that its Center staff vas assembled speCifically

', for its current purpose (With no caf.yover staff or actiVitits) The stafﬂ'

A L]

: members have come¢ directly. from tyo,of thenother institutions,tuinging specific
. v - " c'. )

-
-

-
<
e

gxpertise'in-the Western Perinsylvania service area and in compgtency~based

. . N LA . ’ . . s , . .
: .education respectively. . The Center operates essentially oukside the Unjversity
" N . . _.ﬂ 1] . . ) P ; \e N .
./ structure--with the director reporting directly to a senior University°adminis<

o .
-

' « tratdr. Commitment to the Center concept . is understandably high and the

' st“uctnrt/institu ional relationship seems ideal for unified\aﬂd efficient

v g '-e N °
enter oyeration--although thq IU Center has of necessity been in the capaCity-

a ¢ -

3 . ’ s
buulding stages of mosteof its actiVities during the current year.u

]

.
-

e ¢ 'The Center at the_University.of PittSburgh has had & more difficult insti-
oL v. L % ~ R .o ) ' e '
- ‘ : . o {
cee tutional relationship ‘to .contend with. ‘Operating within the College’of Educa- *
. .53 I K , . . . &y

~
g [

. : . /
the various. Center ‘activities in addition to other duties, the Center ,gcame

into being at a time when the Universitﬁ had been eontemplating downgrading
. . . . ) [ . }

. * tion, with relatively new leadership, and with carryover staff assigned to

N

its reqional service orientation., With strong current Center leadership and

. 'stated commitment’to the Center concept.on the part of key‘Ltaff membefs, the
3 N ' ]

Center has made considerable progress during the current year, '., ‘

« _. The Center staff at the Pennsylvania State ynivérsity has historical and

structuzal problems Similar in some ways to, those at PlttSbULgh, complicated

- ¢ .even further by the fact that the Center .operates under two colleges--Agri-

)
culture and Education. - Agriculture serves the entire ‘state, while thc depart

!
v

wents w;thin the College of Lducation serve the central service area. Staff

L

-y
L]

- is Widoly dispcrsod between Lhe two collcges, making Center Coordination

a

difficultgy Penn State has baen in a selffdescribed "stgte of flux" during

- ‘ ) s
much of the current year, with new Center leadership, broadly dispersed staff
. LY ' -
¢

.

e



and task as §1gnments, and some coanrn over 1nst1tut¢ona1 commitment to the

. N ]
Center <oncept., Desp:te 1ts problcma, Pennsylvania State- Unlver31ty has met - "

L] . L4 * ‘\ ' - -

most of its goals and ha” made.QXCcllent progress durlng the year.

)
[ .
. .

t i$ fair to say, at'this'point, that all of the ihstitutions ard making

.

S~ . ) ; ] . £ N , .
’ p:o%fcss toward accomplishment of anter-related objecﬁives--at different
, g ' . .
o ; rates for dlfferent a»t1v1ty areas, with d;fferent approachcs to some tasks,
;' . and w;th varylng degrecs of documentation of accomplishment., The Centef s
. ) . V.. . . < .
. _ direqtors have been pniﬁormly’heLpful to AEL staff in.discussing issues, pro-
> ro . .- . ’ o
j viding documentation-where available, and providing an open environmeht for
2 e hd . - ’ .
> the assessment activ{fies\ o tot. o Coet .
) ' _Defail as to the objectives, activities, and‘progféss,of each of the
: . ) . 4 ~ . . ) -
institutions are contained in the sections whizh follow.
o R [} ) ,; -
[ ¢ ‘ . . . * ; Y - - "
oY :
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** TEMPLE UNIVERSITY, VEPDC

7 -
.

?

- o Temple is funded for a total.of $535,879 for Center-realted activities

($45,420 for Center Cooxrdination; $18,969 fOEXSIigpt Feedback Activities;
] . , . ) . - N s - ‘
$34,879 for Student Recruitment, Advisement, .and Placenent; $6,278 for Occu-

4

1
¢ t

. ' pational Skglls Workshops; $é8,250 for 6utreach Cqurses:-$272,b83 for Field-

Based, thpetency—Bascd Teacher Education and Leadership Development; and

\ . . ° . ] '
-4 $70,000 for Tuition Differential Supplements for Vocatipnal Instructional

. Certificate Candidates.)

N The Temple Centér seems well ‘situated institutionally for enhanqu:nt
of Center operations afid- coordination, it seems well run, and has excellent'’
S ' ‘
documentation of mst activitjes. ‘ ‘

. : . .
Temple las completed a\n‘ids_assessmept,.tbr data, from which .became

P

' 7 available durihg the Spring. ‘These ‘data, which were collected as a part of

. a doctoral dissertation at the University, are being compared with the data-~

" base used for Center proposal projections in order to make projection changes.

X

The Advisory Committee also has been provided the new data, so that their inputs

N "into the new projections can bc obtained. This Advisory Committee seems
. extremely well-organized.: Considerable attention was devoted to the process
B

- by which members were no?inated and selected. ‘In:dddition, the committee
. /A

-

has been broken down into nine Program Analysis Teams (PAT), made up of two

members each, which function in specific component areas (e.g., Okfent
“\

: ' - . ' R R
Feedback). Complete documentation relating o committee selectlonl guidelines

‘ " for operations, lists of members and PAT assignments, agendas of meetings,
anld meeting minutes were provided to AEL.

Recruitment, -adviscement, and placement have been areas of convideraole

. oA . .
activity thiyg year. Staff has documented 106 visits to high schools, voca-

tional/technical schools, community colleges, and community groups. They also

- Iy

LY . D N . * . ! ‘ 9

111
LH

-
-

v i



have documented ‘763 inquiries from potential students resulting from these
n .

,
! .

. staff efforts. Arrangements have been made with; the Admissions Office to

provide the componeént with a.mopnthly computer_printodt of those inquiries
> ’ ' .
stemiing from staff efforts. ' In the placement area, 244 persons were identi-

’ ) 1Y ;

fied and surveyed. As of Junc, I}F of these persons had responded and pro-
. I0

vided inférmation-releasc forms, Prospective employers were contacted,'}('

and 21 reQuests fdr personnel have been received. With regard to advisémént,

g

a draft of a guide book was developed. This book providés faculty dMvisors

A2
4

ang students_with relevant information in each of the areas subsumed under

the Débartment of Vocational Education.

\

-~

> .
Four occupational skills workshops (in two vocational areas) were can-
7

L]

ducted. The outrcach course goal of 40 was attained. 1In addition, a five-year

projection of outreach course offérings was developed.

A5

Inasmuch as the PDE objectives and criteria for the FBCBTE program reflect

the operational parameters of Temple's existing FBCBTE prQgram (i.e., VITAL),
the accomplishments of this component are not surprising. This year the com-
ponent served 240 students and has received 235 written evaluations from them
"intaddition to evaluations from resident resource persons, field resource
persons, a;d scnior teacher-educators.> Temple seems solidly on schedule in
this (its largest) component. It should be noted that this assessment does
not reflect client inputs or direcF fiéld oﬁservation by AEL, c¢lements which
were precluded as a function of resource consfraints.

. The Center also seems to be making excellent progress in i?s FBCB leader-
ship development pfogram..Eiqhty—six dircctor competencies &nd 40 supervisor

competencies have been identified and 60 competency assessment instruments
. .

developed.,  Twenty-three students pavticipated in the program this year.

-

e

th

i
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o * ) During this year (covering four semesters) a total of 2,769 semester

hour credits odisgfpllmént were involved in the tuition reduction. program.

At $25.00 per hour thls earns $69,225 of tuition’ reduction.

'Teﬁple is off to a fine start in implementing the Center- concept=--
A . .
with overall (though not unanimous) staff commitment to the concept being
very high. Activities of recent years at the University place it in a

favorable position to achieve the objectives subsumed under the Center con- -
cept.- Worksheets for the. specific funded activities at Temple appear on

the following pages.
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INSTITUTION: " Témple[mversity

PAGE NO, T=1

Center Ciordination

ACTIVITY: . FUNDING: $45,420
PERCENTAGE OF -
FULL FUNDING: __100%
% . ‘
" PDE OBJECTIVES/CRITERIA \ CENTER PROPOSAL . "PROGRESS/COMMENT ~ ~
QBJECTIVE: Manage the resourcés and activi- The-proposal directly ad- Needs assessment Jdata were collected as a

ties pf the Center, :

Criteria: ’ .

1. A long range plan that includes needs
assessment data and that projects
Ceénter objectives and activities at
least four years ahead was developed

"and followed, N’ '

2. All Pennsylvania Department of Educa=
tion (PDE) contracted Center® services
were provided,

3. Records were kept to facilitate de-
cision making and the compilation and
submission of PDE reports, \

4. A cost analysis of each fundable ac-
tivity was conducted during the first
year that the Center administered the
activity.

5. Certification requests and profes-
sional certificates were processed
accurately and expediently, as testi-
fied by the recipients.

\

6. An instructional program on organizing
and advis{pg vocational student organi+
zations was’ offercd to both pre-
service and in-service students,

7. The Center plan included a proposed
strategy of initiating formal coovera-
tivd arrangerents with higher educa-
ticn institutiorns.

‘management, assessed sec-

- with other colleges and

dressed criteria No's, 1,
3, 4, and 7 from the list
at the left, proposing to
perform in accprdance with
the criteria. Criterion
No. 2 relates to overall

tion-by-section. Criter-
ion No. 8 will be assessed
after consultation with
PDE.
ated with criterion No. 6
were not funded at Temple.
Criterion No, 5§ wa;jnot
specifically addreghed in
the proposal, a¥though
certification is provided
by the Center,

The proposal states that
the Centecr staff will work

universities in cooperative
arrangements to provide
quality vocational teacher
education in the most econ-
omical manner. The pro-
posal cites a proposed non-
Center project entitled
"Crcating Cooperative
Arrangemoents" which would
provide time and travel to
provide impectus to the
endeavor,

‘These data have been supplied to the Advisory

Activities associ-~.{ site visits, .

result of a specially-funded project and be-
came available in the Spring {see also Clien%
Feedback Section). On the basis of these
rmore recent data revisions in the original
projections (i.e., proposal) are being mrade.

Comnittee for review and commeXt.

Records and cost analysis data appear more
than adeqpate, based on observations during

The coordinator of the Cooperative Arrange+
ment component has met with representgtives
fromt Cheyney State College, Mills College,
Bloomsburg State College, Marywood College,
College of Misericordia, Drexel Institute,
and Wilkes_College. The initial task was to
explain the Cente€r concept and to dispel
erroneous notions regarding the nature of
allcwable activities. He asked these repre-
sentatives to "brainstorm" possible arrange-
ments. As of May the respohses were limited
A tentative arrangement was cugcested with
Wilkes College which would place an area
counselor/advisor from Temple on Wilkes
staff (paid out of Canter funds) to provide
advisement for pcople in the vocationral
schools who might be sceXing certification.
Tnis idea has rot cotten beyend the discus-
sion stage (i.e., no contracts have leen
drawn up). A Coopecrative Arrangjenents Com-
mittee has been formed to develop duidelines
for such arrangements. The committee is
made up of representatives from PDE, the
Conter institutions, and six non-Center
institutions, A draft of the guidelires was

[ 2 20
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" PAGE NO, T-1 _

Temple University &\?
i . ]

INSTITUTION: S )
’ o ) B ) . (cont'd.)
ACTIVITY: ‘Center Coordination ! FUNDING: _$45.420
. ' | A ‘. |
« <:} . PERCENTAGE OF
. ~— FULL FUNDING! 100% -
~ .

PDE OBJECT.IVES/CRITERIA

)

CENTER PROPOSAL

PROGRESS/COMMENT

e

<y

OBJECTIVE:
tain an effective state vocation
education personrnel development
system.
Criteria:

a, information regarding the oppor-
tunity to enter into formal
cooperative arrangements with the
Center was disseminated to higher
education institutions;

b. Center administrators negotiated
in good faith with representatives
of other higher education institu-
. tions to enter into formal coopera-
tive arrangements.

8. Mid-year final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner. '

9. Center services were evaluated by
clients and unbiased third parties.

H (o .
Coopera®e with PDE staff to main-

1. A Center representutive participating

. on the Pennsylvania vocational Teacher
Education Advisory Committee "and
appropriate sub-committees,

2. 7 representative of the Center partici-
pating, upon request, in PDE-sponsored
meetings.

ﬂ .

3. A reasonable effort was made to honor
informal PDE requests for information.

Agrees to perform in
accordance with the ob-
jective and the three

criteria listed at left..

developed in April 1979. Temple seems to"
have made a sincere positive effort in this
area. However, implementation of 3such co~

operative arrangements is difficult .to adcom-

plish. It would seem that two. things must
occur before positive action can be antici-
pated: (1) Agreement on the guideline docu-
munt and (2) PDE funding decisions.

Criéeria No's. 2 and 8, as noted in thé
middle column, are addréssed elsewhere.

.
s »

Center staff assures AEL that the three
criteria are being met. The Center direc=
tor serves on the PVTE Advisory Committee
and is listed on the Committee rolls. Doc-
umentation was provided on numerous meet-~
ings attended in Harrisburg by staff mem-
bers at the request of EFDE. .

1]
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INSTITUTION: __Temple University . » PAGE NO, T-2
-~ . ) 7 SN

ACTIVITY: Client Feedback o ‘ FUNDING: ,$18,969

‘ g ’ PERCENTAGE OF '
. . 'FULL FUNDING: _95%
. ~

PDE OBJECTIVES/CRITERIA - - CENTER PROPOSAL PROGRESS/COMMENT
OBJECTIVE: Maintain effective communications! The proposal commi;tea On _November 14, 1978, the coordinator for

with the PDE, Bureau of Voca-

tional Education (Planning Divi-
sion) and with the PDE, Bureau of
Informatipn Systems (Division of
Educational Statistics). :

Criteria:

l. Communications with the aforementioned
agencies were sufficient to access

existing data.

b .

2. Data gathered by Center staff comple-
mented, but did not unnecessarily
duplicate, existing data.

OBJECTIVE: conduct needs surveys to deter-
mine short- and long-range client
needs., .
Criteriat ,

\’.
l. Needs surveys were conducted.

ducted within the past five years.
3. Program adjustments resulting from

needs surveys and followup studies
were made.

2. A followup study of éoﬁpleters was conft,

tives.

)

Temple to all three objec-

cliefit Feedback met with VEMIS staff to
determine ‘usefulness ‘of existing data. The
conclusion reported was that VEMIS doek not
Eresently include mugh of what is needed.

»

)

Prior to the first year of funding, Temple
had been awarded a project to conduct a
needs survey. These data, which became
available late in the Spring, were collected
as part of a doctoral dissertation under: the
direction of Dr. adamsky. The Client Feed-
back coordinator took these recent data and
related them to data used in the original
Center preposal (these came from VEMIS and
the Xaufman study):. This procedure produced
modifications to the previous projections.
These new projections have been given to the
Advisory Committee subcommittee (Program
Analysis Team) for review and comments. In
summary, Temple seems to be satisfying the
criteria associated with this objective.

T
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INSTITUTION: Temple University

" ACTIVITY:

Client Feedback

PERCENTAGE OF

. 4

4 '

PAGE, NO, T-2

\ d dbnt'é.)

. FUNDING: _$18,969

FULL, FUNDING: __95%

PDE OBJECTIVES/CRITERIA

. CENTER PROPOSAL

g PROGRESS/COMMERT -

OBJECTIVE:

adév

eva

Organize and mai;tain a personnel
development advisory committee.

-

Guidelines .for operating the committee
wetre developed,

irectory of committee members was

preducad.

3. Ceommittee membership included prac-
titioners and students representing
each of the approved vocational certi-
fication programs.

4. Committee and sub-committee meetings
were held as frequently as necessazy.

5. Agendas and minutes of each committee
meeting were produced and 4distributed
in a timely manner.

6. Feedback was obtained from committee
members between meetings.

7. Program changes that resulted from

isory committee recomriendations

were documented.

8. ¢cmmittee members completed a written

luation of the effectiveness of

comnittee activities.

Temple's personnel Development Advisory
Committee hedd its first meeting on Decem-
ber 13, 1978. The Committee was.formed on
the\bagis of nominations from vocational |
education organizations,and agencies. A .
matriy apprcach was us~d.to assure that the
Cormittee make-up reflected an appropriate
mixture of constituencies -(functionally,'by
vocational area, special groups such as
handicapped or minorities, interests, etc.).
The agenda und minutes of the last meeting
were documenteds There are 22 members on
the Committee.

The Comm:itee met again on February 13,
,1979, at which €ime nine two-persoh Program
Analysis Teans (PAT) were formed. These
PAT's act as sub¢ommittees dealing with spe-
cific functional areas (e.g., Client Reed-
back, FBCBTE, FBCBLD, recruitment, and
placement) . '

L}

. Published guidelines for committee opera=
tions were developed and a copy provided to
AEL along wi*' a directory of committee mem-
bers and copies of minutes of the first two
meetings. A written evaluation survey form
was distribited to committee members ducing
the last week 1n May. Results of this sur-
vey were not available when this report was
prepareG. A copy of the evaluation form was
proviued to AEL, ¢ '

A sample of committee members was surveyed
by phone by the evaluator to obtain their
perceptions of the committee'- role and
fenction., The results are surfarized
later in this report. It can be reported
here’ that the survey inféicates that Temple
University is meeting the PDE criteria.,
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' T niversit Lo C, . ' :
INSTITUTION: _, . Temple Und Y. — A | , o PAGE NO, _T=3
ACTIVITY: *. Recruitment.fAdvisement'and Placement . . ) » FUNDING! - 879
SR L S PERCENTAGE™ OF ‘
= — FULL FUNDING: ._93%
. i L ‘\ ) . A ) ".' -0 .
. “\ N \ . ! a\ ‘ ' ’ \
- [ - -
v . PDE OBJECTIVES/CRITERIA: - : CENTER PROPOSAL PROGRESS/COMMENT
- Lo J v ) . <) : .
o L 3 A . . . '
OBJECTIVE: Recruit,prospec¥ive vocational . | In the recruitment area a, [ Attiyity in this area has been quite ex-
teachers, with special emphasis, faculty member and a® tensive. Arrangements haye been made with |e
4 fon recruitment of ‘minorities, of |» assistant were committed the Admissions Office so that the Center
pre-service. students, of {n- to. the recruitmenit of pre~| receives a monthly computerized report on
service students for hard-to-fill]| service students, of in-, students contacting the Admissions Office a
! teaching positions, and of females_ﬁservice stufents in hard- a result of component efforts, This is j
or males for male-or-female : to—£ill .teaching positions, dccomplished by means 'of & card foxm distri-
* . intensive teaching fields. and of femalés in male ° buted to all potential studentd contacted.
. intensive fields. | The Center has a special identification_num-
Criteria: . - ber which isdon the card and which allows .
' . the data frocessing unit to provide tr Cen-+
l. Hard-to-fill teaching positions wera ter with hqu}ry~information.
identified. ' s : :
‘ : In addition to. the Center staff, students
2. Teaching fields with an ‘under-supply ,i from the various divisions (e.g., distribu-
' status were identified, - - tive education)'a?e being used as recruiting
_ . . aides on visits to community colleges and
3. The activities of the recruiter were , AVT schools., ‘
‘documented. _ . .
: . _ . A procedure has been established whereby
4. An up-to-date list of recruits by ‘an inquiry from a potential studerdt, having

occupational backgrounds and pre-
service/in-service status was main~
tained, .

. colleges, and 21 other community

becen transmitted from the Admissions 0ffice
to the comporent coordinator by means of the
cormputer printout, is referred to the appro-
priate division director who follows up with

-

a persomal letter to the inquirer.

The staff has outreached 51 high sctliools,
26 Vocational/technical schools, 9 community
groups.
the latter (i.e., 21 community
five labor unipn groups, the
Negro Trade Council, P iladelphia Urban
League, New Jobs for Womdn, Women in Banking
and several private secctor organizations,
As of May, the University had received 763
inquiries of which 339 were in Business

i .

Included in
groups) are

7\
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- INSTITUTION: Temple University PAGE NO, _T-3
- (cont’'d.)
= ' ' . -
. t '
ACTIVITY: Recruitment, Advisement and Placemen . ‘ FUNDING: _$34,879
" - - ' PERCENTAGE OF ‘
- FULL FUNDING: __93% _
i - e —_— g
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT

Education, 575 in Distributive Education,
and 158 in Trades and Industries.

. ‘ With regard to hard-to-fill positions, it

_ has been determined that instru:stors i
diesel meéchanics, appliance repair, weYding,
and electricity head-‘the list. Surpluses
were found in carpentry, cosmetology, and
machine shop.

OBJECTIVE: Coordinate the total vocational With regard to advisement, With regacd to' advisement, the.goal is to
education advisement system. a commitment was made to develop a general gquidebook containing rele-
. i coordinate an advisement vant information in ecach area {(e.g., busi-
Criteria: system to include materi- ness education, vocational industrial educa-
' ' als, policies and proce- tion). The information provided includes:
l. Advisement materials were prepared dures, : {1) general descriptions of the area curri-
and/or updated. . culum; (2) areas of specialization; (3)

admission requirements; (4) degree require-

2. Advisement policies and procedures ments; “'(5) certif.cation areas; and (6) con-

* were effective and efficient, as tes- tact persons at t.e Universitw A draft of
tifieg by a sampling of the advisees. this guidebook was provided to the evaluator

\in Ma}'.
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INSTITUTION: Temple University

' [ PAGE NO, _°T=3

(cont™d.)
* FUNDING: _$34,879

PERCENTAGE OF ~

ACTIVITY: Recruitment, AdvisemeﬂE and Placement
O
;. .
~(,

' 93% , <
FULL FUNDI_NG. %% )/.\

PDE OBJECTIVES/CRITERIA

-

CENTER PROPOSAL

PROGRESS/COMMENT .

OBJECTIVE: Assist vocational educatiop, stu-
dents to £ind prdfessionfi )
positions.

Criteria:

1. Communication with the placement co-
ordinators of other Centers was of
sufficient frequency, dppropriateness,
and timeliness to maintain an effec-
tive statewide placement network.

2. A record of all Placements was kept.

For the placement aspect,
Temple indicated it would
generate and maintain a -
list of recruits by occu-
pational background and
pre-service/in-service
status,

a?

To date, 244 persons in 45 trade areas
have been identified who: (1) applied for
a certification program; (2) completed an
occupational competency test; and (3) are
not employed as full-time teachers. Let¥8Fg—~.
were sent to these people indicating that a
Placement activity was being established.

A form was enclosed with the letter which
authorized Temple to release information to
prospective employers. To date, the coor-
dinator has obtajned 112 release fornms,
Letters were sent to 47 prospective empioy-
ers (e.g., director. and principals of AvTs
and Comprchensive High Schools). To date,
21 requests for personnel have been received.

Overall, this multiple component seexs to
be performing in both an effective and
efficient manner and has satisfied all PDE
criteria.

8T
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INSTITUTION:
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Temple Uﬁiversitxﬁ

Tw
< PAGE NO. —_—
ACTIVITY: Occupational Skifls Workshops * FUNDING: _86,278
PERCENTAGE OF
FULL FUNDING: 93%
PDE OBJECTIVES/CRITERIA CENTER PROI ..SAL PROGRESS/COMMENT
OBJECTIVE: -Conduct workshops to update and/ Temple is committed to Prior to June, two Cosmetology workshops
or upgrade the occupational com~ | two (2) Occupational Skilld were conducted by the University in conjunc=-
petencies of vocational teachers.| Workshops during the first| tion with input from industry representa-
funding year. tives (e.qg., suppliers, professional organ-

Criterfa: izations). These workshops were coordinated

- ‘ ‘ with Center staff at the other institutions.

l._ Clients were involved in the identifi- During June, two workshops are planned. One

*" cation of priority needs. will be a third Cosmetology workshop (on
Jure 27 at the Host Farm Inn, Lancaster),

2. Cooperative planning with representa- The other workshop' is in Auto Emissions, to
tives of business and industry was be held at Simon. Gratz High School in
documented. Philadelphia. This workshop will involve

N ' the assistance of the Chrysler Motor Cor-

S.

At least two Occupational Skills Worke
shops were conducted and content was
determined on a high-priority basis,

Coordination with the directors of
Occupational Skills Workshops for .
other Centers was documented.

The workshops were developed on a
regional or statewide basi., as '
appropriate,

The workshops were of sufficient
duration to accomplish the stated
objectives.

The workshops had an average enroll-
meént of approximately 15 vocational
teachers.

poration and chief mechanic of the State
Police. An enrollment of 30 is anticipated.
In summary, this component has satisfied the
PDE criteria.

1)
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INSTITUTION: Temple University : | PAGE NO, _T=5

ACTIVlfY: Outreach Courses ° . : 9 ' FUNDING: sga,zso

PERCENTAGE OF
FULL FUNDING: _93%

PDE OBJECTIVES/CRITE%JA i - CENTER PROPOSAL PROGRESS/COMMENT
73
. 0BJECTIVE: Conduct courses off the main canm- Temple has ~ommitted - Temple University provides outreach
pus for full-time vocational pitself to conduct 40 out- | courses at five locations (not including thq
educators, with emphasis on ' reach courses, 25 to be main campus)., During the fall term 25 out~
' serving teachers who hold an conducted by reqular - reach courses were provided--12 in Voca-
intern certificate or-'a provi- . faculty and 15 by adjunct tional Education, 7 in Industrial Education,
sional vocational instructional faculty, and 6 in Business Education. Of the 19 in
certificate, VE and IE, 14 were taught by adjunct .
' : ' faculty. . The Spring term schedule of oute
Criteria: : reach courses (given off campus) offered 20
' in VE, 11 in 1E, and 1 in BE. 1In all, the
1. The contracted number of outreach . contracted number of outreach courses were
courses were conducted., conducted. !

‘The component coordinator (Dr. Cote) has
developed a five-year course projection !
schedule for outreéach courses. This should
‘permit cfficient coorlination between the
. Centerand PDE regarding funding for this
. ' component. The coordinator inuicated that
the ratio of full-time to adjunct faculty
was being modified so as to reflect equal
involvement by each group.

It was pointed out that the growth of

3 Temple's competency-~based programs has re-
duced the number of studenrts available for
the more traditional outreach courses,

oz
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INSTITUTION:

ACTIVITY:

-
- . 4
L §

Temple Univérsitx

-

_ PAGE N0, _T-6 _

* FUNDING: $236,298

Field-Based, Competency-Based Teacher Education

PERCENTAGE OF

FULL FUNDING: 86%

——————————

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGR.SS/COMMENT

1.

2.

3.

S

6.

7.

OBJECTIVE:

Criteria:

" made public to the student.

. of evidence.

Administer a field-based, compe=-
tency-based teacher education.

Competencies to be demonstrated by
each student were identified and made
public to the student.

Criteria to be used in aséessing each
specific competency was stated and

The instructional system focused upon
development and evaluation of the
specified competencies.

Assessment of the student's competency
uses his/her performance in the pro-
fessional role as the primary source

The student's rate of progress through
the program is determined by demon-
strated competency rather than by time
or course completion.

With regard to field-based activities,
one field resource person was employed
for every 15-20 students.

Féculty members participated continu-
ously in the evaluation of competen-
cies and in concomitant special ad-
visement activities.

‘The proposal basically

addressed each of the cri-
teria shown in the column
at the left. The commit-
ments made were in cone-
gruence with these cri-
teria. .

The commitments made in the proposal are
not surprising inasmuch as the criteria
specified by PDE are Quite similar to the
guidelines under which Temple's VITAL pro=-
gram had been operating as a formal uni-
versity program prior to Center funding.

Specific Progress

1. 240 students were served during the
Fall and Spring semesters. :

2. The staffing pattern satisfied cri-
terion No. 6. In addition to the
field resource petrsons, there was a
system coordinator, a staff trainer,
three senior teacKer educators, and
73 resident resource persqns.

3. Evaluations: Written evaluations were
obtained from 235 students, 71 resi-
dent resource persons, 14 field
resource persons, and 3 senior teachenr
educators. The results of there evald
uations were not available (had not
been analyzed) at the time of this
report. g

In summary, the FBCBTE program at Temple
seems to be progressing as planned and pro-
posed. All PDE criteria are being satisfied.
This conclusion 1is based on staff interviewq
an ' documentation reviey. '

-y



INSTITUTION: - _____Templs University

ACTIVITY:

S TN "
.

’

.

A

Field~Based, Competency-Based Teacher Education

.
H

~ *
g ) PAGE No, _T-6
' (confE'd.
" . FUNDING: $236,298°

PERCENTAGE OF

FULL FUNDING: _86%

* PDE OBJECTIVES/CRITERIA-

CENTER PROPOSAL

/
PROGRESS/COMMENT -

9.

10.

At least 60 students were enrolled in
the competency~based instructional
system. -
Staff development activities for dif-
ferentiated staff were provided.

Students completed a written evalua=
tion of the systenm,

W -

[ O

cc

-
o~ f



Y :

, < o \ . .oz
INSTITUTION: TemplelUniversity . _%( el PAGE NO., _T-7 _
ACTIVITY: Field-Based, Competency-Based Leadership Development ° CoeY s FUNDING: 35 5

' . PERCENTAGE QF o33
< . -+ FULL FUNDING: _—
. ' , v g
- < . & ~

PDE OBJECTIVES/CRITERIA

—

. CENTER PROPOSAL

PROGRESS/COMMENT

1,

3.

S.

6.

) 40.

" 0BJECTIVE:

Administer a field-based, compe=-'
.tency-based component of a ,
supervisory and administrative
leadgrship develgpment programg.

Criteria;

Compétencieslto be demonstrate8 by.
each student were identified and made
Public to the student.

Criteria to be used in accessing each
specific competency was stated and

. made public to the'student,

/
The instructional system focused upon
development and evaluation of the
specified competencies.

4 .
Assessment of the student's competency

uses his/her performance in the pro-

fessional role as the primary soyrce
of evidence, '

The student's rate of prigress through
the program is determimed by demon-
strated competency rather than by time
Or . course completion,

With regard to field-based activities,
one field resource person was employed
for every 15-20 students.

Faculty members participated continu-
ously in the evaluation of competen-
cies and in concomitant special
advisement activities. '

The proposal!committed

Temple to thé

1,

2,

3.

following:

Recruitment/selection
of tfainees.

A program that pro=-
vides experiences in
a school environment,

A program that in-
cluded relevant theory
and problem-solution
seminars,

On-site supervision,
individualized feed-
back and competency
assessment through

* field visitation and

5.

individual conferences

Program evaluation.

i

It appears that excellent
ing made in terms of
This is, in part,
years of development (on separate project
funding) that occurred prior. to Center fund-:

ing,

Pgogress on Specitic 'Activities/Criteria:

progress is be-
proposal, commitments.
attributable to the two

4

1-‘

.l’

2.

.86 competencies for directors and 40 (v

competencies for supervisors have keen
identified. This involved the inputs
of 24-3C VE directors. The 40 super-
visor competencies ane contained with-
in the list of 86 director competen-
cies,

60 ggmﬁetency assessment instruments
vere completed as of the end of the
Spring tcrm. An additional -30 are
scheduled for completion in the upcom-
ing year.

Student enroliment: There are 17 stu-
dents enrolled in the \Directors and’
Supervisors program. -An additional

six students are enroiled in a dual '

program that includes curriculum .
specialists goals as well as leadecs-
ship goals\

Diffefentiated Staffing:

- 8 diffcrent resident resource per-
sons are involved.
- 2 field resource persons are

involved. d

134
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INSTITUTION: Temple University PAGE NO. T-7
(cont'd.)
ACTI;ITY: Field-Based, Competency-Based Leadership Development FUNDING: $35,785
PERCENTAGE OF
FULL FUNDING: __93%
]
gd‘
1
;L‘

PDE OBJFCTIVES/CRITERIA

CENTER PROPOSAL

PRCGRESS/COMMENT

8. At least: 15 students were earolled in
the competency-based leadership de-
velopment program.

9. Students completed a written evalua-
tion of the program. . .

6.

'Evaluations were obtained from all

Delivery system:

~ Individual activities occur in pro-
fessional role .environments (Cri-
terion No. 4). Generally, student
activities are split 50-50 between
individual and group activities.
The coordinator has been experiment-
irg with a 75 (individual)-25
(group) split,

students,

ve
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__Temple University

INSTITUTION: PAGE NO, _T-8
ACTIVITY: Tuition Differential + FUNDING: $70,000
PERCENTAGE OF 1003
FULL FUNDING:
e POE OBJECTIVES/CRITERIA CENTER PROPOSAL A PROGRESS/COMMENT
OBJECTIVE: Offer select vocational courses Temple agreed to the Tui- For the Summer and rall semesteré, 1,476
at a reduced tuition rate, tion Differential compo- semester hour credits of enrollment were
‘ .nent as specified by PDE involved in the reduced tuition program.
Criteria: and indicated that t'e This accounted for $36,900 in Tuition
agreement had been approvedf Differential. The Spring scmester reduced
l. Vocational education courses required | by the fee structure com- tuition semester hours of .credit were re-

to rgceive the Vo-~ational Instruc-
tiondl II certificate or, in the case
of intern certifigcate holders, to re-
Ceive the Instructional I certificate,
were offered at a rate that is $25 per
credit hour less than the full tuition
rate, .

2. Students eligible for the reduced
tuition rate were part-time vocational
students who were Pennsylvania regi-
dents and who wer~ enrolled in the

. Belect courses.-

\ v

mittee of ‘the University.

ported at 1,203 and 9" semester hours of
credit were reported for the Summer semas-
ter. Dollar amounts .were not avajilable on
the last two semester. “However, using the
first two scresters as a model, the dollar
figure projected for the last two semesters
brings the years total very close to the
budgeted figure ($69,225).
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The Center at Indiana receives outside funding for Center Coordination.
. ‘-g .
’ 4

Its Centg:_funding is $109,736 ($14,954. for Client Feedback Activities;

$30,864 for.Recruitment! Advisement, and Placement; $52,968 for Field-Based,

A
Competency-Based Teacher Education; $1,350 for Tuition Differential, and

e ‘

$9,600 for VTR Equipment).
The Indiana Centcr serms ideally structured for opeiation and coordiné-

tion'of the Center concept, with full-time staffing and direct lines of

responsibility. It appears to have made significant progress in Cecnter

Coordination in a short time. It was approved at the end of January for -the
granﬁing“of vocational certificates. It has made excellent progress .in
establishing a record-kceping system which should prove exceptionally effi-

cient. .The staff has described cooperative arrangements for accepting

‘general education institutions and one with Pittsburgh for administration

4
of the Trade Competency Test.
) ‘ . N .
In the a*tivity arca of client feedback, the Indiana Center has been
very active. Center personnel have conducted two needs surveys since the

Center’s inception. They have established a cooperative arrangement with the

University of Pittsburgh covering the arca to be scrved by each Crnter. <

Also, an Advisory Committee has been established. Based on these activities

and those others addresised below, the Indiana Centor can be judged as having

e
s

met its goals in this area.

Recruitment has Been somewhat restricted--to the FBCBTE program which is
¢

the only current instructional activity opcrated by the Center. staff feels
that a basis for future recruiting is being solidly established. Tlie Center
is developing a computerized information system for advisement and placement

’

which appears to have great promise.

g
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Thé Center has 14 students in its FBCBTE-prégram.leading to the Voca-

.

tional I certificate, on six sites with nine -resource persons using OSU
materials. All field-based components are said to be in place, including

. evaluation teams, and this ccmpohent.appears on target in terms of its objec-

tives, including tuition differential. for the 84 credits. (The goal 'for the

year was 90 credits).- . g e

Indiana has purchased and deployedthe VTR equipment for which it was

-

- funded.,

The Indiana Center is comparatively new. (probably an advantage), com-
. : ' ' -

'
t

parativély smdil (probably also an advantage), and well-positioned in the
institutional structure (definitely an advantage) . Its capacity=-building

] ' .
efforts, its management, and its staff are impressive.

Detailed worksheets for the funded activities at Indiana are to be found

on the following pages,

[N
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INSTITUTION: Indiana University of Pennsylvania PAGE NO, I-1 _
' -Center Coordination  FUNDING: Outside
ACTIVITY: Funding
. PERCENTAGE OF
. FULL FUNDING:. _0%
PDE OBJECTIVES/CRITERIA y CENTER PROPOSAL PROGRESS/COMMENT _
OBJECTIVE: Manage the resources and activi- Meet the 12 PDE criteria At the Indiana Center, Center Coordina-,
ties of the Center. tion activities were funded through other
special project funding. However, since
Criteria: Center Coordination is a fulérum activity
for the Center concept, the following pro-
l. A long range plan that includes needs gress/cormment statements are made in order

2.
3.

L

5.

assessment data and that projects
Center objectives and activities at
least four years ahead was developed
and followed.

All Pennsylvania Department of Educa-
tion (PDE) contracted Center services
were provided.

Records were kept to facilitate da-
cision maring and the compilation and
submission of PDE reports. :

A cost analysis of each fundable activ+
ity was conducted during the first
year that the Center administered the
activity.

Certification requests and profes~
sional certificates were processcd
accurately and expediently, as testi~-
fied by the recipients.

An instructional program on organizing
and advising vocation student organi=-
zations was offered to both pro-
service and in-service students.

The Center plan included a proposed
strategy of initiating formal ccopera=
tive arrangements with higher educa-
tion institutions:

to provide a comprehensive view of the
Indiana Center.

To date, the Indiana Center has conducted
two needs assessments. The first occurred
at the start up of the Center and the second
has just been completed. pata from these
assessments, plus data which center person-
nel has extracted from VEMIS, appears to
have.given ‘the Indiana Center a good founda-
tion for future planning.

Based on the discussions with Center per-
sonnel and the documentation examined, the
Indiana Center is providing the PDE con-
tracted services. —

The Indiana Center demonstrated its exceld
lence in record-xeeping by the speed at
which they were ahle to produce any dccument
requested by the evaluators. Their system
should prcve more than adequate for most
report requests and decision-making situa-
tions.

The cost analysis area is one of the few
in which the Indiara Center might be judged
weak. However, Center personnel have exhi-
bited a cost accounting system to be used in
future activities that should allow for
accurate cost analysis; therefore the Center]

oy
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INSTITUTION: Indiana University of Pennsylvania . : . PAGE NO, X-1

(cont'd.)
CTIVITY: enter Coordination - + FUNDING: Outside .
ACTIVIT — T _ : 3 Funding
~ PERCENTAGE OF
. . FULL FUNDING: __0%
, S—
o"‘. LY
PDE OBJECTIVES/CRITERIA : CENTER PROPOSAL _ ' PROGRESS/COMMENT
8. information regarding the oppor=- ‘¢ -~ can be judged as having made excellent
tunity to enter into formal progress in this area. .
cooperative arrangements with the : :
~ Center was disseminated to higher " The Indiana Center has received its
: education institutions; _ _ accreditation this year, but as-of this
_ : report the Center has not yet processed any
b. Center administrators negotiated certification requests,

in good faith with representatives

of other higher education institu- The Center has not been directly invoived

tions to enter into formal coopera- E in a student advisor program during the
tive arrangements, , ) current year. ’
' ”

8. Mid-year and final reports on Center > In the area of covperative arrangemen i:s,
activities were completed and sub- : the- Indiana Center has two formal agree-
mitted in.a complete, acourate, and ments. Both of these ajreements are with
timely manner. . ) the University of Pittsburgh. One agree~

. . X \\\_‘// ment covers the administration of the 0.C.E.
| 9. <enter services were evaluated by and the second covers the territory each
clients and unbgased third parties. : Center wilt service next ycar.
[OBJECTIVE: Cooperate,with PDE staff to main- Although the number of Indiana Center perd
. tain an e%fective state vocation sonnel was small, they appear to have parti-
education personnel development cipated at a high level in PDE sponsored
system, . activities, "
; Criteria:
. l. A Center represcntative participating
on the Pennsylvania Vocational Teacher ]
. Education Advisory Committee and
" appropriate sub-committeces., >

A
2. A rcpresentative of the Center partici-
pating, upon request, in PDE-sponsored
rectings,

3. A reasonable effort was made to honor
informal PDE requests for information.

. )
Q. 1N . Y
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INSTITUTION: Indiana University of Pennsylvaniia ‘ « PAGE NO. I-2
ACTIVALY: Client Feedback . FUNDING: _$14,954
’ PERCENTAGE OF
> FULL FUNDING: _78.5%
4 , . [}
PDE OBJECTIVES/CRITERIA * CENTER PROPOSAL PROGRESS/COMMENT

~ - - . - - - y o - 4

D The data generated by The Indiana Center has conducted two need

OBJECTIVE: Maintain effective communications IUP's needs assessment assessments since the Center started up and

with the PDE, Bureau of Voca-
tional Education (Planning Divi-
sion) and with the PDE, Bureau of
Information Systems (Division of
Educational Statistics).

-

Criteris: :

l, Communications with the aforementi
agencies were sufficient to acces
: existing data, : .

2, Data gathered by Center staff compli-
mented,but did not unnccessarily dupll-
cate, existing data. .

OBJECTIVE: cConduct needs surveys to deter-
mine short and long term plan
needs.’

Criterfa:

© N

1. Needs surveys were conducted.

2. A followup study of completers was con-
ducted within the past five years,

3. Program adjustments resulting from
needs surveys and followup studies
were made,

OBJECTIVE: oOrganize and maintain a personnel
development advisory committce.

will be shared with other
Vocational Centers ‘and
higher education units

in Western Pennsyivania.

Additional information
néeded for decision
making on fundable ac-
tivitieswill be identi-
fied. .

) A data collection system

will be designed to be
compatible with each
institution’'s information
retrieval system, if '
possible.

Areas of cooperation will
be identified and respof-
sibilities assigned.

>
Data collection will be
shared with the IUP Ad-
visory Committee.

IUP's pvogram will be ad-
justed based on analysis
andosynthesis of results.

Information will be dig-
seminated to IUP clients.

"in the upcoming year.

the information from the first of these
assessments has been sent to the University
of Pittsburgh Center, The personnel at the
Indiana Center have also extrapolated data
fiom VEMIS in order to acquire additional .
input for their decision raking, Data pro-
cessing in a large part is being handled by
the University Computer System.

A cooperative.agreement has been signed
between the Centers at Indiana and Pitt.
It defines the territory each will service

Based on conversations with a random. sam-
pPle of executive advisory ccmmittee members,
and examinatien of advisory meeting agenda
ard minutes, it secms obvious that thra
Indiana Center is sharing with its advisory
group the data which it hasg collected.

According to the Indiana personnel, one
major outccme of the current survey is a
rore accurate prioritization of activities
for rext year. Aalso, the survey has helped
icentify individuals who have specific
interests in services which the Center can
provide to them, Information from these
activities has been sharcd with the Indiane
Advisory Committec.

The Indiana Center hasyntil recently funcH
tioned with only an executive advisory
committee. Howaver, as of april 26, 1979,
indiana's general advisory cowmittee became

functicnifb The organizaticn, activities,
)

N
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INSTITUTION:

Indiana University of'Pennsylvania

A

AC}!VITY: Client Feedback

v

7.
Pa

* + FUNDING:

PAGE NO, XI~2
(cont'd,

PERCENTAGE OF

[ 4

Y

FULL FUNDING:

78.5%

3
'}

" PDE OBJECTIVES/CRITERIA
: Iy

CENTER PROPOSAL

PROGRESS/COMMENT

%riteria:

l. Guidelines for operating the committee
were developed.

2. A directory of committee members was
produced$

3. Cormittee membership included pre--
titioners and students representi-
each of the apgproved vocational custie-
fication programs.

4. Commitf{ce and sub-committee meetings
were hdld as frequently as necessary,

5. Agendas and minutes of each committee
meeting were produced and distributed
in a timely manner.

6. Feedback was obtained from committee
me.abers between meetings.

7. Program changes that resulted from
advisory committee recommendations werd
documanted,

8. Committee members completed a written
evaluation of the effectiveness of
comnittee activities, =

L]

and operational

pProcedures for this advi-

/)sory committee are well documented in the
Center's Advisory Committea Handbook,

)

3142954. :
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INSTITUTION: Indiana University of Pehnsylvania ' PAGE NO. JI-3
ACTXVETY:’ Recruitment, Advisement and Placement - * FUNBING: $30,864
- « PERCENTAGE OF
' : FULL FUNDING: __88.5%
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL ) PROGRESS/CCMMENT
OBJECTIVE: Recruit prospective vocational ® Initiate ménangement sys- Indiana has been active in all three

- servi
taine

0BJEETIVE:

Criteria:

status wore identified.

3. The éctivities of the recruiter were
documented, ' .
4. An up-to-date list of recruits by °

occupational background and vre-~

teachers, with special emphasis
on recruitment of minorities, of
pre-service students, of in<-
service students for hard-to-£ill

sions.

ce/in-service status was main-
d.

Coordinate the total vocational
education advisement system.,’

enent materials were prepared and)

tem to aid in program
promotion, student re- _
cruitment, advisement and

teaching positions, and of femaled placemeﬁt. ‘
. : 2gn§§é:Stgggh?g;egggzgsTale‘in_ ‘® Develop brochures.,
Criteria: ® Develop newsletter.
1. Hard-to-fill teaching positions were " igfggii ::::g?ﬁ; igeggfd'
identified,
TSl g mser-eupery | YTieieE comterized aa-

personal counseling seg-

»n

i Maiptain placement fila.

Supply list of possible
enployers,

elements of this Center activity. A key .
portion of the Indiana structure is its com+
puter ranagement system which will aid in
determining the needs of individuals and
instructional units,

This computer system will also provide an
effective mechanism for maintaining place-
ment files and for facilitating the place-
ment function.

The Center has developed brochures, a
newsletter, apd many other software mate-
rials which are designed to aid in the pro-
cesses of recruitment, adviscment, and
placement. .

The Center has, on a whole, rade excel-
ient progress in this activity. 1Its compu-
ter system may, with future developnent,
provide a base for similar activities at
other centers.

1. Adgis
or updated,
2. Advisement policies and procedures ;
, were effective and efficient, as testi-
fied by a samp!ing of the advisees, .
L f
/ l
. )<
C
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__/INSTITUTION: Indiana University of Pennsylvania . \\\ '
[ ' ‘\ :

ACTIVITY: Recruitmen Advisement and Placement
- t

PAGE NO, X-3
(cont'd,)

* FUNDING: 30,854

PERCENTAGE OF
FULL FUNDING: __88.5%

POE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT -

OBJECTIVE: Assist vocatiocnal education sty-
dents to find professional
positions,

Criteria:

l. Communication within placement coordi--
hators of other centers was sufficient
to maintain an effective statewidc

‘ placement network.

.7 2. A record of all placements was kept, .

/
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INSTITUTION: Indiana University of Pennsylvania ' ' _ _ PAGE NO, _I-4

ACTIVITY: Field-Based,'Competencytaased Teacher Education « FUNDING: _$52,968

- 1
. . )

. o - S - PERCENTAGE OF
- . : | FULL_FUNDING: _22%8

5

POE OBJECTIVES/CRITERIA . " CENFER PROPOSAL * PROGRESS/COMMENT
. ) P . - o K . .
ORIECTIVE: Administer a field-based, com- |[® £72P3re 13-20 students =~ Ca flndiana Center has 14 Srudents in its
etency-based teacher education \ FBCB Teacher Education program, and one has
5 stemy ' cation, © - | already completed the requirements for his
y ! ® Use up to three sites. Vocational I certification. :
friteria: ® Develop and test an The FBCB Teacher Educaticn program being -

yo eight-component deliver :
1. Competencies to be domonstrated by g p ' 3 operated by the Indiana Center has been

s system, ; ) p ro J
each student were identified and made | .Y fungsion;gg atosixmsitgsmlge“e::egg iﬁnnsyl
public to the student. » The use of PVIE moduleg | Vania. € program has made us e

. ~ from NCVER/OSU to de- Ohio State Modules, school resource persons,
‘ 2. Criteria to be used in assessing each liver the content, 3gglgleld resource persons as an integrated
specific competency was stated and . The use of school re=- .
made public to the student. source persons to , . Based on ‘(1) examples of student's written
i : assist intern teachers products, (2) a sampling of video tapes
3. g&e in?fruztlogal S{St:m focgssg upon in completion of compe- showing élassroom performance, and (3) a
sﬂggigfggnco;netgxgigg ton of the tencies for the Voca- taped council of educators evaluation, this
P P ' tional I certificate. program can be assessed as highly success-
4. Assessment of the student's competency| . The use’'of video pgpe ful. ) .
uses his/her performance in the pro- Guipment to provi e q _
fessional role as the primary source fﬁed?ack and evaluation me::ngggi:gi g:g;szs:h:géy %ig: g:dgoTsli
i ce. * of classroom intern : . e /e .
of evidence ’ teacher performance. developing a computer nmanagement information

system which scems fundamental in their

3. The student's rate of progress » The use of a council of | guccessful operation of an individualized

through the program is determined by

educators to evaluate rogram.
‘ gemo;itrated competch{ igther than assessment of competen- pros
. Yy time or course completion. cies by intern teachers. The development and functional effective-
6. With regard to field-based activities,| . Thc use of a field 2e§§ :fdt2}§e§8p§ut§r :§Stgst§§:uig ?: na
one fleld resource person was employed resource person to 0~-owe ar $1y 1n ° Y

coordinate delivery of | serve as a model for other centers.

instruction and evalua-
tion of IT performance.

for every 15-20 students,

7. Faculty members participate
tinwously in the evaluation
tencies and in concomitant s
adviserent activities. '

+« The use of a fiecld re-
source person to iden-
tify and train school
resource persons,

-

, nY
ERIC O ¢ | ~
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INSTITUTION: Indiana University of Pennsylvania . : “'PAGE r:c(.c 612'5'}1"‘)
: -; H. . . - * . n *
- ACTIVITY: _Field-Based, CompetencydBasgg;igggggg_gggggggon : ' . « FUNDING: .§52&2§j_—-

PERCENTAGE OF
FULL FUNDING: _228 _

N ; , . \

LY

\

e

\

POE OBJE&TIVES/CRITERIA AN ' ' CENTER PROPOSAL - . PROGRESS/ COMMENT ¢
_ : » The use of a field re- ' ' -
8. At least 60 students were enrolled in source person to iden- :
the competency-based instructional tify alternative de-
system. : _ livery systems.
9. Staff development activities for dif- « Equip test sites
ferentiated staff were provided, . with hardware and soft- -~ '
_ _ ware needed for suc-.
10. Students completed a written' evalua- cessful’ completion of
tion of the system. the performance ele- : '
' B ments, . )
‘¢ Develop and test a five-
‘ ) - component management sSyg=- ~
* tem: y

. A computerized list of
competencies,

* s
+ A computerized record- - . ‘ &{
keeping system for :
Competencies adminis-
tered and accomplished.

+ Collection of baseline
data, .

. Design of data collec-
tion forms and pro-
cedures.,

. Design a computerized
program of studics.

® Identif{y and train school
resource persons (special
project fundinsg).

® Moot criteria 1-7 and 9.

© Meet criterion No. 8 asg
modified above,

(9
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INSTITUTION: ™

Indiana.Universityhof.Pennsylvania

/

'ACT{VITY: Tuition Differential

PAGE NO,.. I-5__

$1,350

PERCENTAGE OF

" FUNDING:
FULL FUNDING:™ __2%

" )

B

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

OBJECTIVE: Offer select vocational courses
’ at a reduced tuition rate.
Critéria:

l. Vocational education courses required
to receive the Vocational Instruc-
tional It certificate or, in the case
of intern certificate hold.rs, to
receive the Instructional I certifi-
cate, were offerecd at a rate that is
$25 per credit hour less than the
full tuition rate,

2. Students eligib.e for the reduced
tuition rate were part-time voca-
tional students who wera Pennsylvania
residents and who were enrolled in
the select courses,

Provide a tuition differ-,

ential of $15 per credit
hour for 15 students for
six credits each. (30
credit hours total.)

“

The Indiana Center has had 14 students
involved in six credits of work toward theix
certification. Based on this data, Indiana
has achieved it's goal in this activity
acea, ‘

i3

c—-



4.

’

INSTITUTION: ____Indiana University of Pennsylvania -

ACTIVITY:

Purchase of VTR Equipment

PAGE-NO, 16

« FUNDING: _$9,600
PERCENTAGE OF K
) FULL FUNDING: _ % N.A, .
PDE OBJECTIVES/CRITERIA CENTER PROPQOSAL PRCGRESS/COMMENT
OBJECTIVE: Purchase and  deploy VTR 'Purchase and deploy VTR Five VTR components purchased and .
equipment. equipment. . deployed. Invoices observed by evaluators
(totaling $9,605). ,

A ]
.1

LE
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The Pittsburgh Centeyr is funded for $209,528 ($30,000 for'antex Coqordi--
‘¢

nation; $5,000 for Client Feedback; §18,791 for Student Recruitment, Advfsement,

and Placemcut; $51,276 for Outreach Courses; $35,785 for Field-Based, Competency-

Based Leadership Development; $23,676 for Field-Based, Competency-Based

Preparation of Advisers of Vocaiional Student Organizations; and $45,000 for

Tuition Differential). ' y .

-
v

'The Center at Pittsburgh has mwade excellent pProgress aduwinistratively

during the'year. A long-range course plan to meet inservice and preservice A\

+

five-year. cértification needs was evidenced, certification procedurcs as des-

cribed seem more than adequate.' AVSO is a strong (funded) component, and therc

’

is eviéence of commitment to éooperative arrangements with othexr institutions.
Record-keeping seems general'y good, with a possible exception in the cost;
dccounting area...(Recommendations were made to staff in this.aéea.)‘ The
overall impression gaiqed by the AEL team was that much is being accomplishedx

.

-Under client feedback, the Center has developed and maintained an advisory
committee and conductea a neéds survey during this ;;hool year.

Staff indicate substantial activigg in the areas of recruitment, advise-
ment and placement. Key activities have involved the devclopment and imple-
wentation.of formal procedures to replace the informal (thougb appdronﬁly
effective) mechanisms in place during prior yocars.

Almost twice as many OQutreach coﬁrses were conductaed as were projected,
but with lcss than halt the "minimum" students per course,  Overall, the num-
ber served approximated the goal,

FBCB leadership development appears to be on schedulo as proposed.  This

is an arca requiring clarification between Pitt and PLE, however,

‘H;
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. . The FBCB approach to preparing AVSO's met its goals and was well .

n '

documented,

Tuition diffefential expenditures were at 90 percent of the projected -
: : . o ; - .

4

i . ‘ . ]
. 1 . .. -
Overall,dthe Pittsburgh Center shows good progress in many areas of funded
; ),

figure for thé year.

.

'

- activity--with most areas well.documented. There appears to be the basis'
) * s N Lo . : ‘_

and the capability for implementation of the total Center concept.
More detailed worksheets for the funded activities at the University of

Pittsburgh are to be found on the pages which follow. i . " :

. W
N

~ .
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INSTITUTION: ~  University of Pittsburgh , i : S - PAGE NO, P-1
ACTIVITY: @ __ Center Coordination ) * « FUNDING: $30,000

t (3} -

PERCENTAGE OF
FULL FUNDING: _64%

"~ PDE OBJECTIVES/CRITERIA CENTER PROPOSAL : PROFRESS/COMMENT
0BJECTIVE: Manage the resources and activie ’ o In the area of long-range planning the
ties of the Center. ¢ Manage.the Center in Pitt Center seems to have suffered some be-
line with the 12 PDE :
' criteria cause they did not have confidence in the
Criteria: ‘ needs ajsessment data which was supplied to
. ‘ : them. If the Pitt Center is'to continue in
1. A long range plan that includes nee. an effective manner it is recommended that
assessment data and that projects ) . they originate and conduct a comprehensive
Center objectives and activities at needs assessment., i
least four years ahead was developed .
and followed. ! . Record keeping appears to be adequate for
.- ' ‘the needs of the Pitt Center with possibly
2. All Pennsylvania Department of Educa=~ . one notable exception. This area of weak-
tion (PDE) contracted Center services. _ ness is in the Center's method of cost-
were provided. . accounting. Under the present system, the
- Center can account for the eXpenditure of
3. Records were kept to facilitate de- : - its funds, but has difficulty defining pre-
cision makirg and the compilation and ' cisely which costs are chargable to which
. N submission of PDE reports. activity. Until a system of more effective
. ' cost analysis is developed, the Center will
. 4. A cost unalysis of each fundable activd . . . have difficulty determining the cost effec-
ity ‘'was conducted during the first tiveness of specific activities.
year that the Center administered the ‘
activity, The processing of certification requests
: appears to be clearly defined and efficient
5. Certification requests and profes- in its operation. Y
sional certificates were processed .
accurately and expediently, as testi- The Pitt Center has, or is in the process
- fied by the recipients. of, consummating several cooperative axrrange-
. ments With other institutions of higher edu-
6. An instructioral program on organizing cation as,K documented by letters to: WaynesH
ard advising vocational student organi- burg College, Duquesne University, California
zations was offered to both pre- ' State College, and Indiana University.
scrvice and in-service students. : .
The Pitt faculty have actively partici-
7. The Center plan included a proposed pated in state sponsored meetings.
strategy of initiating formal coopera=
tive arrangements with higher educa-
tion institutions:

6 x
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INSTITUTION:

University of Pittsburgh

ACTIVITY: Center Coordination

)

PAGE NO. P=1

(cont'd.)

FUNDING: _$30,000 _

PERCENTAGE OF
FULL FUNDING: _64%

°

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

9.

3.

8. information regarding the oppor-
tunity to enter into formal
cooperative arrangements with'the
Center was disseminated to higher
education institutions;

b. Center administrators negotjated
in good faith with representatives
of other higher education institu-
tions to enter jinto formal coopera=
tive arrangemepts. !

Mid-year and final reports on Center
activities were completed and sub-
mitted in a complete, accurate, and
timely manner. i
Center services were evaluated by
clients and unbiased third parties.

OBJECTIVE: Cooperate with PDE staff to main-

tain an effective state vocation
education personnel development

system.
Criteria:
l. A Center representative participating

on the Pennsylvania Vocational Teacher
Education Advisory Committee and
appropriate sub-committees,

.
A repr 'sentative of the Center partici
pating, upon request, in PDE~sponsored
meetings,

A reasonable effort was made to honor
informal PDE requests for information,

&‘)3
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PAGE NO, _P=-2

) ,’
INSTITUTION: __University of Pittsburgh

ACTIVITY: Cliefit Feedback « FUNDING: &
. PERCENTAGE OF “
FULL FUNDING: __26%
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
X §
OBJECTIVE: Maintain effective communications As part of the "Client Feedback) activity
¢ with the PDE, Bureau of,vVoca~ at Pitt, Dr. Iwler has conducted & needs
tional Bducation (Planning Divi- survey curing the Jast half of this school
sion) and with the PDE, Bureau of yeur Tnis survey is intended to provide
Information Systems (Divigion of an estimation of T & I teaching positions
Educational Statistics). needed for next ‘year, as well as to project
. future teacher needs in the area serviced
Criteria: Share information with by Pitt. .

1., Communications with the aforementioned
agencies were sufficient to access
existing data. *

2. Data gathered by Cénte;‘staff comnle=~
mented, but did not unnecessarily
duplicate,'existing data,

OBJECTIVE:" conduct needs surveys to deter-
nine short and long term plan
r. :ds.

Criteria:
1. Needs surveys were conducted,

2. A followup study of completers was con-
- ducted within the past five years.
3. Program adjustments resulting from
needs surveys and followup studies
were made.

OBJECTIVE:

e ety

Organize and maintain a per.onnel
development advisory committee.

PDE, LVE, BIS

Meeét the PDE criteria -
(1-2 at left) :

Conduct a needs survey

Re-examine goals and ob-
jectives

Analyze data systematic-
ally

Mcet PDE criteria (1-3
at left) :

"(4) minutes following each meeting.

The Pitt Center has 'also established and
maintained an advisory committee during -thi
year. This ccmmittee has met a total of
three times during the year to hear presen-
tations on the Center's activities and to
offer suggestions and advice. as part of
this process, committee members have been
supplied with (1) a manual describing the
purpose and function of the advisory commit-
tee, (2) a list of Advisory Committee mem-
bers, (3) agenda for upcoming meetings, and

A written evaluation is being conducted
by a subcommittee of four Advisory Committed
members., The results of this evaluation
were not available at the time of the last
visit. However, based on the general com-
ments made by members of this Advisory Com-
mittee during a randor survey, the comnittee
could be judged to have very positive feel-
ings toward the role of the Advisory Commit-
tee and the activities and direction of the
Pitt Center.
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bniversity of Pittsburgh

INSTITUTION:
ACTIVITYi' Client Feedback <
T . N
r -

. o
. ‘ -

PAGE NO, P-2
(corit'd.)
FUNDING: $5,000

PERCENTAGE OF
FULL FUNDING: 26%

- PDE QBJECTIVES/CRITERIA

2

CENTER PROPOSAL

PROGRESS/ COMMENT

Criteria: ~

l. Guidelines for operatin§ the committee
were developed, .
¢
2. A directory of committee members was
produced,

3. Committee membership included prac-
titioners and students representing
ecch of the approved vocatignal certi-
fication rrograms,

4. Committee and sub-committee meetings
were held as frequently as necessary.

5. Agendas and minutes of each committee
meeting were produced and distributsg
in a timely manner. .

6. Feedback was; obtained from co: i tee |
members between meetings.
|
7. Program changes ’hat resulteu Irom
advisory committue recommeadations we:d
documented.

8. Committee members completed a written
eraluation of the effectiveness of
conmittea activiti-a,.

13

® Meet the PDE criteri
(1-8 at left)

1 T
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. INSTITUTION: _University of Pittsburgh i PAGE NO, _P=3_
ACTIVITY: Recruitment, Advisement and Placement i -t ' ' * FUNDING $18,791
R PERCENTAGE OF
- t FULL FUNDING: S4%

g

.

PDE OBJECTIVES/CRITERIA i CENTER PROPOSAL : PROGRESS/COMMENT

The Center at Pitt has undertaken a num-
ber of activities in the general area of
recruitment, advisement, and placement.

08JECTIVE: Recruit prospective vocational e Ident{fy hard-to-fill
teachers, with special emphasis teaching positions
on recruitment of minorities, of
pre-service students, of in- ® Identify low-supply
service rtudents for hard-to-fill% teaching field :
™ teaching positions, and of female
Or males for male-or-female in- ¢ gs;g;zge:ngngizf;:?:te
tensive teaching fields.

Specifically, in the area of recruitment,
Pitt has (1) acquired the cooperation of th
Ironworkers Employee Association to support
the recruitment of its members into T & I,

. ® Reinstitute and dissemi~ (2) worked closely with the Carpenters
Criteria: nate newsletter Association to establish a process for re-
cruiting its members, (3) attempted to
establish a recruitment process through
tential teachers from local directors at AVTS's, (4) developed

l. Hard-to-fill teaching positions were ¢ Identify and recruit po-

identified. .
business and industry brochures and recruitment posters, and (5)
2. Teaching fields with an under-supply ® Meet the PDE criteria developed a recrultment program which is
- status were identified. (1-4 at left) .| presented in the "Vitacom" format.
3. The activities of thé racruiter were In addition to the afoiementioned methods

of recruitment, the Pitt faculty has re~
viewed their guidance materials and are in

documented. .
® Revise program-of-study

4. An up-to-date list of recruits by sheets for each program the'process of updating those which require
occupational background and pre- revls}on.
service/in-service status was main- ® Develop system of poli-
. tained., cies and procedures for As for placement, a somewhat informal
advising pre-service process has continued to be used throughout
OBJECTIVE: Coordinate the total vocational students the year. Ho:evgr.tbased on thi: year's h
- . experience, the Center proposes to join the
‘ education advisement system ° D?Y91°PdSY5tem of poéi- Educational Placement Service at Pite,
Criteria: gézfs?: f:fg:ggig: or assuming that funding is available. Such a
! studentg : change is highly.recommended; it is felt
1. Advisement materials were prepared and/ that both the Center and the graduates will
or updated. ® Develop system of poli- benefit. :
cies and procecdures for
2. Advisement policies and procedures advising off-campus )
were effective and efficient, as testi- students
fied by a sampling of the advisees, ® Meet the PDE criteria
' (1-2 at left)
_ r
d 7
”~ .
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INSTITUTION: University of Pittsburgh

PAGE NO, -_P-3

(cont'd.)
ACTIVITY: Revruitment, Advisement and Placement - + FUNDING: $18,791
' PERCENTAGE OF
FULL FUNDING: S54%
'PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
OBJECTIVE: Assist vocational education stu- ® Identify one ‘staff mem-
dents to find professional - * bexr as placement coordi=-
positions. nator
© Criteria: ® Establish communications
. with all VE programs in
1. Communication within placement coordi- Western Pennsylvania
nators of other centers was sufficient . '
to maintain an effective statewide ® Develop placement and -
placement network. . record-keeping system . )
2, A record of all placements was kept,
. b
8
!
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Unibe:sity of Pittsburgh ' N PAGE NO.‘ P-4

INSTITUTION:
\
ACTIVITY: Outreach Courses i FUquNgg $51,276
' ¢ : . © PERCENTAGE OF '

' : FULL FUNDING: _583

CENTER PROPOSAL

PDE OBJECTIVES/CRITERIA PROGRESS/COMMENT

—

® Total vocational faculty In the Center activity area of "Outreach:
involved Courses," Pitt has conducted a tot3al of 35
’ ‘ : | off campus (outreach) courses with a total"
student enrollment of 253. All but five of
these courses have been staffed by regular

Conduct courses off che main
campus for full-time vocational
educators, with emphasis on ) .
serving teachers who hold an in- | ® Center Objectives

. tern certificate or a provisional . Develop master sched=

OBJECTIVE:

’ Z:ggtional instructional cert}fi- ule geared to fourw faculty. "
) - year certificate Based on the funds awarded for such
. process

courses and the projected cost per course,
it had been estimated that Pitt would offer
18 courses with a 15 student minimum in
each (total student enrollment 270).

Criteria:
+ Select adjunct faculty

. Conduct orientation
session for adjunct

l. The contracted number of outreach
courses were -conducted.

- faculty above

Conduct orientation
session for, intern and
beginning teachers

Organize register
process for off-campus
course work

Integrate CBTE modules
into the outreacl
courscs

Identify and orientf
RP's to assist in use
of CBTE modules

Utilize existing Ad-
visory Committee for
continuing input

Meet PDE crltefgon at
left

¢ Conduct 18 outrcagh

courses

[ 2
Based on the total number vf students ser=

viced (253) as compared to the projected
number to be served (270), Pitt has come
close to meeting this objecctive. - However,
the number of course offerings to meet this
objective was almost double the projected
number, with an average of approximately
haif the 15 student minimum per offering.
This is a recognized problem area which
Pitt is discussing with PDE.

<
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tency~based component of a super=
visory ard administrative leader-
ship development program,

 Criterfa:

l. Competencies to be demonstrated by
ecach student were identified and made
public to the student,

2. Criteria to be used in as: .sing ea
gspecific competency was ..a :d and
made public to the stude:t.

3. Tha instructional system focused
develepment and evaluatior of the
specifiled competencies.,

an0n

uses his/her porformance in the pro-
fessional r~le as the primary source
of evidencn,

5. fThe -tudlent's rate of progress through
. the prozram is determined by demon-
strated competency ‘rather than by time
cr course completion,

6. with regard to field-based activities,
crs- field rescurce person was emplc -ed
for every 13-29 students.

7. Farulty members participated contirnue
¢uily in the evaluation ot competen-

4. Assessrent of the student's competencyl

cies and in concomitant sp-:ial od-
sement activities,

director of vocational ,
education certificate
(Ms,EQd.)

Recruit (during autumn
trimester)

Select 1: aindidates
plus 5 a.' :rnates’

(using preselected
wciteria)

Five seduential com=

pornents

Pre admisszion--admis-
sion (autum~ gemester
1978-79)

- rerentry wcrksiop
{pre~assessemnt)

(two week) (summer 79)
Course work/competency
deteloprent by candi-
dates (autumn 197.,
Suamer workshep 1980

Intern component fall-
winter 1980-31

Meet PDE criteria 1-9

at left

92 competenries to be

assessed (1-5 on left)

been 13 students enroiled in this program,
which leads to a Director's Certificate.
Contrary to Pitt's original perception, the
persons entering this program did not begin
at a common level; rather, they entered with
a wide diversity of backgrounds. Because
of this diversity, the actual starting poing
of 2ach individual in the program varied

W .-ly. At present, mest of the partici-
pai..s are involved in zourse work, with a
few having progressed to what Pitt defines
as an "internsi.ip."

In evaluating Pitt's progress in this
area, it shoulc be noted that there has beern
disagreement as o which segrents of the
proprosed five step se uence were to be
achieved: during this .rst year.

If the evaluator's origiaal interpretation
is corrcct (the three Pitt faculiy members
with whom t"is issue was discussed concur
with this original interpretatisn), then
Pitt was respeonsible for the first two com=-
porents. Ass:ming such goals, Pitt can be
assessed as having achieved and surpassed
its originally propased chijective, since the
Pitt facuity has indicated that all the
students have progressed at least to the
third step.,

Under the alternate interpretatiern (that
Pitt was responsible for step three in thein
proposed sequence) the gnal was still
attained, based cn fazulty indications tha%
all studen*s were involved a at least step
three and others had progressed to step fivel

*INSTITUTION: University of Pittsburgh o’ - PAGE NO, P=5
ACTIVITY: Fleld-Based, Conpetency-Based Leadershlﬁsnevelopment FUNDING: $35,785
' PERCENTAGE OF
FULL FUNDING: 100¢
PDE OBJECTIVES/CRITRRIA °* CENTER PROPOSAL PROGRESS/COMENT
OBJECTIVE: Administer a field-based, compe- | @ Pr-pare persons for According to the Pitt faculty, there have

§.4
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University of Pittsburgh

: PAGE NO, P-=3
INSTITUTION At
ACTIVITY: Field-aaseﬁ, COmpgtency-Bésed Leadership Development quDING: \355,735

. "PERCENTAGE OF
-— . FULL FUNDING: 100%
¢ //
PDE'OBJECTIVES/EBITERZA CENTER PROPQSAL 2 PROGRESS/COMMENT
. 2
O | ‘ ‘
.8+ At least 15 students were enrolled in Although the activity arpears on schedule

9.

the competency-based leadership
development program,

Students completed a written evalua-
tion of the program.,

as proposed, several specific rfpcommenda-
tions are offered:

1,

Since the pa. ticipants demonstrated
such a wide diversity in background,.
major effort should be placed on de~-
veloping a more individualized compe=
tency-based program (as opposed to a
course-based program).

It seems imperative that clearly de=-
fined critcria for the term "intern-
ship" be established for the benefit
of pr jram participants, individual
Centers, and the PDE.

‘Because this program produces an indi-
vidual prepared for a very limited
nurber of job openings, future funding
cghould be based on a careful neacs
assessment.

-~

-
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" INSTITUTION: University of Pittsburgh PAGE NO. P-6 _
ACTIVITY: Field-Based, Competency-Based Advisers for Student Organizations T FUNDING: _$23,676
. ¢ . ! ERCENTAGE OF -
: ULL FUNDING: _100%
» ‘ — e
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
OBJQNTVE: Administer a field-based, compe- | e Strong field-operated . Based on the information provided by Cen-

tency-~based approach to preparing
advisera of vocational student

organizations.
Criteria: .
1. Corpetencies to be demonstra‘.ed by

each student were identifier. and made
public to the student.

Criteria to be used iﬁdassessing each
specific competency wus stated and
made public to the student. o

The instructional system focused upon
development and evaluation of the
specified compatencies,

Assessment of the student's competency
uses his/her performance in the pro-
fessional role as the primary source
of evidence.

the program is determincd by demon-
strated competency rua.her than by t'me
of course ccmpletion.

Differentiated staffine was used, with
oJe resourc? person emp (oyed for every
6-'0 students.,

Faculty mem' 5 pa ticipated continu-
ously in th .:valuation of competen-
cies and ir concomitant special ad-
visement activities.

The student's rate of pioyress thr-ugh]

program

Personal contact with
vocatinnal adminis-
trator and his admine
istration . v

Personal contact
through in-service
progress and field
visits/vocational
teachers ’

J8e of "H" series of
Ohio State Modules
(1-5 at left)

Provide in-service
asivstance to users of
Modules

Provide backup and
resource materials to
usess

Field-based assistance
with vSO's as requested

« school-based
. Conferences, etc,.

Puktlications

Meet PDE criteria (1-9
at left)

ter personnel, Pitt's FBCB Advisers for
Student Organizations proyram has involved

a total of 38 teachers. There teachers used
the Ohio State "H" modules as the instruc-
tional element and were sup-orted by throe
graduate assistants who fu “illed the role
of resource }.:rsons. .

Pitt faculty and the graduate assistants
working in this ~rea met w~eekly in order to
assess progress and determine needs and

directions for the futurea\ba ,}/rs\

The Pitt faculty has maindxthed an active
involvement) in Student Organization activi-
ties within the western region.

Given the information available, Pitt
seems to be functioning satisfactorily in
this area.

\
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"
University of Pittsburgh

INSTITUTION:

ACTIVITY: Fleld-Based, Competency-Based Advisers for Student Organizations

PAGE NO, _P-6

(cont'd.)"

FUNDING: $23,676

PERCENTAGE OF

FULL FUNDING: _100%

POE OBJECTIVES/CRITERIA

CENTER PROPOSAL

)’ROGRESS/ COMMENT
L

8. At least 30 students were enrolled in
the computency-based instructional’
system.

9. Staff development activities for
differentiated staff were provided.

7

Y

09



-~

INSTITUTION: University of Pittsburgh

>

PAGE NO, P=7
ACTIVITY: Tuigion Differential FUNDING: $45,000

NTAGE OF
PERCENTAGE © 664

FULL FUNDING:

.

POE 0BJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

OBJECTIVE: oOffer select vocational courses
at a reduced tuition rate,
Criteria:

l. Vocational education. courses required
to receive the Vocational Instruc-
tional 11 certificate or, in the case
of intern certificatoe holders, to re-
ceive the Instructional 1 certificate,
were offered at a rate that is $25
per credit hour less than the full
tuition fee.

2. Students eligible for the reduced
tuition rate were part-time vocational
students who were Pennsylvania resi-
dents and who were enrolled in the
saelect courses. :

® Offer selected courses
at $25 differential

« Voc II certificate
« Voc I for interns
® Eligible students
. Part-time vocatignal
- Pennsylvania residents

® Generate 1800 qualified
credit hours

Based on the data pProvided by the Pitt
faculty, the tuition differential awarded
to eligible students will amount to a total

"of $40,425, fhis total expended represents
90 percent of the awarded funding, thus
reflecting a high' degree of accuracy in the
Projection of needs in this area.

o)

4
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PENNSYLVANIA STATE UNI-VERSITY VEPDC

The Center of Penn State is funded for 5499,403 (545,420 for Center

Coordination; $9,324 for Orientation of Vocational Lntefn Teachers; $28,154

L

.

for Fiéld Assistance to Beginning Teachers; $14,205 for roddgogical Skills

Workshops; $6,278 for Occupational Skills Workshops; $164,636 for Outreach

Courses; $171, 512 for Ficld-Based, Competency-Bas ed_Teacheg Education; $51,400

 for Tuition Differential; and $8,474 for VTR Equipmejit).

1

The Center at Penn State University involves two colleges (Agriculture

and Education) and three .discipline areas (Agriculturagt-Education, Vocaticnal

[1ndusitrial) Education, and Home Economics Educgtion) This condition alone

would make the management/cdordination of Center activilies a more consuming

5

task than would be the case at a Center operating undey/a singular organiza-

tional structure. When one combines such a condiffon with a leadership

-}
change dur‘ng the year and an institutional super-structure whose response to
change may require more time than sponsoring \agencies would like to sece, the

. ot
management problems begome even more difficult.
The tri-partite arrangement at Penn State Unive sity tends to preclude
thir possibility uf a singular long*range plan for Center operations. The

needs, objectives, and activities of any given Center component (ec.qg., Field

Assistance for Beginning Teachers) vary from discipline to discipline and

therefore seqgregated fuading arrangements are ncecessary.  The neceds asscosments

procedures required for long-range planning (and projections) also differ by

digciplines.  Agricuttural Bducation is using a variety of statewide committees

(c.qg., curriculum, inservice, preservice, etc.), which have been in place for

4

a number of yecars, as its data source. Vocational BEducation has established

an iterative procedure using AVTS directors to determine needs.  Home Hconomics

e



Lt ,ﬂ" .
3 . .Y
~ t

1) 0 N
has. surveyed and conducted meetings with administrators and teachers to deter-
: 2

t : ~

mine certain neceds. In addition, a necds assessment instrunment is in the
P a

planning stages in conjungtion with client fecedback activities (a” non-funded

.
..

component this year).

¢

The componcnt dealing with the orientation of vocational intern teachers

v

experienced a change in.leadership during the_course of the year which delayed

¢ x

proyress initially, However, once the change occurred, a well-conceiwved plan
was implemented to continue orientation efforts with the Division's compgfency-
bascd program. TField assistance to beginning teachers appears to beé excellent

. ’

and well-documented.

°

Agricultural Education combined the occupational and pedagogical ski;ls
-workshops. This is a matter of departmental ﬁﬁilosophy. Home Economics has
a similar philosaphy. and conducted its pedagogical skills workshop in con-
junction with.field assistancé.to beginning teachers. Attendees at the work-
shops werse drawn from both new and experienced teachers. Vocational Education
conducted a pedagogical skilis workshop in July 1978; its occupational skills
workshop occurred in Jun2 1979 and, although not all necessary information
was available at report preparation time, all ind.cations are that it met
criteria.

Sceventy-one (71) outrceach courses were conductoed by the Center. This
exceeds the number specified in the pruposal.

The ficld-hased, competency-based teacher education program at PSU pre-
sents a diversity of plans and activitics--both across and within departments.
Vocational Education has pilot-tested a FBCBTE program this yceuar and is
gearcd up to implement in the Fall term of 1579. This department{glso has a
new competency~based program which it is merging into its outreach coufsor

as an alternative. Both Agricultural Education and Home Fconomics Educalion

ST e
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have competency-based programs.whlch, for a variety of reasons, are delivered
in environments that differ from the one prescribéd by PDE (see specif&callx
Criteria Nos; 4, 5, an9 6). .A more complete dis;ussion of.the isshes involved
(e.g,J population density, geograghic area strved, target population characg- “
teristics) is presented on the FBCBTE worksheets that are found following this
narrativé.section. The concerns of the Penn_State University Center are géé-
cribed a;%focuding on the issue of the application of common or fixed criteria
on a.universal basis without taking into account other relevant Qariables.
The Center idqptifieé 22 courses in which students are eligible for the .
‘tuition differential.. However, institutional problems were encounteged this
0 ycar.‘ Qualified students receive; tuition rgduction in accordance with Univer-
sity guidelines and procedures rather than in accordance with PDE requirements,
Thege problemms have been resolved and a formal ?uiZion Differential combonent
will becSme ceffective oé September 1, 1979.
s ft was confirmed in a June telephone conversation that the VIR equipment
funded in PSU's proposal has been purchased.
In general, Center management at PSU has made excellent progress after a
beginning that might be described as erratic (as a function-of difficult and
extenuat.ing circumstances). Slow-starting componcnts have, during the Spring:

been able to demonstrate substantial accomplishments.

Detailed worksheets for the funded activitices at Penn State follow.
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*« INSTITUTION:

LAASL : PAGE NO. _Ps"_l
/ : ¥

Penngylvania State University

c ACfIVITY: Center Coordination . FUNDING: _$45,420
- . ' PERCENTAGE OF C
. . FULL FUNDING: 100%
1
" g
- POE OBJECTIVES/CRITERIA CENTER PROPOSAL PROGRESS/COMMENT
- |OBJECTIVE: Manage the resources and activi~ | The PSU proposal, under PSU, has cooperated with PDE in planning .
. ’ ties of the Center, administration, identifies| for long-range funding. No single long=-
. ' - ' the uni e structure of range plan exists across the three units
Criteria: the Center at PSU and its (Agricultural Education, Vocational Educa-

tion, Home Economics Education). The Agri-

: relationship to the two

l. A-long range pPlan that includes needs colleges and four depart- cultural Education Department has an in-
assessment data and that projects ments whicn comprise 1it, Place needs assessment process geared to
Center objectives and activities at i \ statewide committees of teachers and .other
least four years ahead was developed Although the proposal does educators. 1In the Divisioy of Occupational
and followed. not address the specific and Vocational Studies, separate needs

¢ criteri:Tlisted at the assessnent activities are u derway and/or
. 2¢ All Pennsylvania Department of Educa- left, itlincorporates them| planned for Vocational Education and Home
tion (PDE) contracted Center services | by reference in its list Economics Education. Dr, Welsh, in Voca-
were provided. of objectives as required ticnal Education, has initiated & series of
by PDE for Center funding, | meetings with AVTS Directors as a source of
. 3. Records were kept to facilitate de- information on regional neceds. These meet-

ings, along with school visits, will occur
on a regular, periodic basis so as to betten
assure-that needs assessmant information is
current. 1In ilome Econoiics, needs assess-

cision making and the compilation and
submission of PDE reports,

4. A cost analysis of each fundable activ

s ity was conducted during the first ment is occurring in two ways, one of which
-Year that the Center administered the is in conjunction with a component (Field
activity, Assistance to Beginning Teachers) which is

currently Center-funded. The other needs A
assessment activity is associated with a co
ponent (Client Feedback) ‘that was not fundeq
this year but is scheduled for funding next
year. The funded comnonent has surveved

Home Economics educators, on a statewide

basis, to identify the population requiring
WOrkshnp services and to determine the apprg-
priate topics for presentation. The Client
Fccdbg;: component has keen involved (on an

5. Certitication requests and profes-
sional certificates were processed
accurately and cxpediently, as testi-
fied by the recipients,

6. An instructional Prograr on organizing
and advising vocational student organi-
zations was offered to both pre-
service and in-service students,

unfunied basis) in Plannings for a needs

7. The Center plan included a proposed assessment instrument that would be in-place

strategy of initiating formal coopera- and ava@lable next year. A full-time gtaff wn

tive arrangements with higher educa- member Ras been devoting 15 percent time to W

tion institutions: this effort. :
LY . .
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’ . Pennsylvania State Uniéersity PAGE NO, _PS-1
INSTITUTION: b4 J L = _ 7 (cont'd.,)
ACTIVITY: _‘=?_§enter Coordination ° - . FUNDXNG! $45,420

o N L PERCENTAGE OF '
5 . FULL FUNDING: ~100%
“‘b . ’ -!
4’_;._ 0 & . 3

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT °

2

a. information regarding the oppor-
tunity to enter into formal
cooperative arrangements with the
Center was disseminated to higher
education-institytions;

b. Center administrators negotiated
in good faith with represantatives
of other higher education institu-
.tions to enter into formal coopera-
tive arrangements.

8., M.d-yearvand final reports on Center
activities were corpleted and sub-
mitted in a complete, accurate, and
timely manner.

9. Center services were evaluated by

' clients and unbiars : third parties.
OBJECTINE: Cooperate witH PDE staff to main-
tain an effective state vocation
education personnel developmaont
Systemo ‘

* Criteria:

l. A Center representative participating
on the Pennsylvania Vocational Teacher
Education Advisory Committee and
appropriate sub-committees.,

2. A representative of the Center partici-
Pating, upon request, in PDE-sponsored
rieetings, : :

3. A rcasonable effort was made to honor
inforral PDE requests for information,

-‘tutions in terms of the

\.
A cost analysis has been

rerformed and wa
available to AEL. :

.
.

The activitjes associated with Criteria
No's. 6 and 7 are not Center-funded at Psy,
which has applied for special  funding. for
cooperative arrangements and has assigned a
full-time staff member the responsibility
for ito ) ‘

. Center Coordination at PSU has Stahlished
over the course of the year. Initial prob=-
lems related to administrative position °*
Cchanges and staff changes have keen resolved
PSU is unique among the Center-funded insti-
plurality of its
constituents. 1In addition vo the three dis-
tinct disciplines invdlved (AE, VE, HE), two
colleges within the University structure are
involved (Education and Agriculture), To
coordinate .(that is, to satisfy the hierar-

chial requirements) the activities in such
an environment is more difficult than in anf
environment
structure.

Center staff assures AEL that the criteri
associated with the second objective are °
being met. The Center Director serves on
the PVTE Advisory Committee and is listed o
the Committee rolls. Documentation was pro
vided on numerous meetings aftended in
Harrisburg 'by staff on PDE request., .

l"
. r's

involving a single organizational
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INSTITUTION: . PAGE NO, PS=2
ACTIVITY: ',OrientatiOQ Ef'Intexn &gachers ) FUNDING: ._iﬁ*ﬁil;__
’ ’ )r - . . PERCENTAGE OF
A - N ! FULL FUNDING: _95%
) : -' T' ' :
POE GBJECTIVES/CRITERIA CENTER PROPOSAL

i

« PROGRESS/COMMENT ‘.

OBJECTIVE: Plan and organize drientation
workshops for inexperienced vo-
cational teachers, « -

Criteria: v T

'. 1]

l. Workshops for vocational teachers with
less thoan one year-of teaching experi-
ence were'planned, organized and con-
ducted prior to the opening of schools

-7 .

2. (Consultation that took place with
orientation workshop directors frof
.other Centers was documented.

QBJECTIVE:

o

Conduct workshops for ine¢xperi-
enced vocational teachers,
, : ; <
Criteria:

l. Eligible vocattonal teachers were
given a reasonable opportunity "to
participate, as avidenced by the dis=
tribution and timing of the publicity
and by the timing and location of the
workshops. .

2. Each workshop was of sufficient Iehgth
to accomplish the state objectives.

3. Each workshop was conducted.prior_ to
thte start of the school year. :

4. Each workshop emphasized the develop-
rent of comretencies that are common
to and appropriate for all beginning
vocational teagners,

' to.teaching,

In this area, the PSU pro-
posal addressed itself to
vocational intern teachers
only (no Ag. Ed. or Home
Ec.)." This was in line
with budget allocations.

No reference was made in

" the,proposal with respect

to coordination with other

. Centers,

The workshop emphasis re-
lates ‘to "mastering or
awareness" of skills vital
This approach
segems to correlate with the
PDE criterion dealing with
an emphasis on competen-
ci?s.

. workshop had been conducted dur ng the Sum=,

The responsibility for this component .
changed hands during the academie year. The
original component coordinator (Dr. Adelman)
left the University prior to AEL's initial
visit, Under his direttion, an orientation

mer of 1978, Formal responsibility for thl
component (in the Division of Occupational”
and Vocational Studies) has been assigned td
Mr. Wayne Detwiler. under his direction, a

plan of gction was initiated durirg the .

Spring that both-will identify the popula-
tion for ensuing orientation workshops &nd
will establish.a link between that activa:zy
and the new Competency-Based Teacher Educa=-
tion system developed by the Division. &
workshop was held c¢n May 17, 1979 to waicH
all Vocational Education directors (or thein
representatives) in the Central region were
invited. The workshop had 3 major purposes:

l. Identification of potential new
teachers, )

P y

2. Identification of local resource
persons for the FBCBTE program.

3. Explanation of the FBCBTE program.

Mr. Detwiler reported that attendance at
the May 17 meeting was excellent. He indi-
cated that by August 6 he expects to iden-
tify 30 new students for the progrﬁm and to.
hold an orientation wotkshop for them as a
precursor to the FBCBXE program. In addi-
tion, local resource’pergons will be identi-
fied by that time,

/
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INSTITUTION:

'Pennsylvania State University

Qo
..

2

PAGE NO, PS=2
. {con .

FUNDING:

ACTIVITY:

Orientation of Intern Teachers

,  PERCENTAGE OF

IR

$9,847

FULL FUNDING:. __95%

i.

PDE OBJECI&VES/CRITERIA

CENTER PROPOSAL

-

PROGRESS/CQMMENT

.

Evaluate the orientation work-

OBJECTIVE: _
shops conducted for inexperi-
enced vocational teachers.
Criteriax L ’

l. Workshop participants completed an °
. evaluation at the conclusion of each

workshop, !

2. Workshop participants compieted a
followup evaluation' at an appropriate
time followigg each workshop,

i

It appears that, once responsibility for

this component was established, the Division

of Occupational and Vocational Studies per=-
formed int accordance with the criterion
requirements in an efficient ard effective
mannér during the remainder of the 1979-80
academic year. It should be noted that
tho'se criteria relating to competencies
numbers 3 and 4) could not have been addres~
sed prior to the Spring semester because the
Division's FBCBTE pilot program was not
tested until that time. Once the pilot was
completed (and the results analyzed) the
Division could formally present its plan .
(see Phase II under FBCBTE) to regional VE
Directors for the purposes cited earlier.
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INSTITUTION: ___ Pennsvlvania State Unjversity

\ .
ACTIVITY: - __Fleld Assistance to Beginning meachers _

'\ U PAGE NO.

o

¢ N
< FUNDING !:J_Ela_d.ﬂ._.
< ]

‘.' F "
PERCENTAGE 0 933

FULL FUNDING:

"*CENTER PROPOSAL

g "~ PROGRESS/COMMENT

[ PDE OBJECTIVES/CRITERIA
OBJECTIVE: . Provide profgéssional field
assistance t& first-ycar teachers.
Criteria: .
" 1. Resource persons were identified and

charged with this respongibility.
. : \

2, Each resource person maintained a
record of‘assistan;e prov.ded.
3. Toward .the close of each school year;

first-year teachers compléted a ¢
.written evalyhtion of field assis-
tance receigcd.

The Center proposal ad-
dressed this component on
a tripartite basis.. !
Agriculture Education--

- The proposal spoke to a
single workshop held in
the summer. This ig -
followed by continuing

- assistance during the
school year from uni-

'Toity faculty or
qualified teachers in
the 'students' area.

Vocational Education--

The proposal calls for a

fall ‘wvorkshop aimed at
identifying new teacher
needs and a followup
workshop to provide
assistance,
visits to new teachers
are to be conducted
during the {irst~year.
]

liome Economicg--

The Home Economics plan
calls for a “career
partner" for each be-
ginning teacher to pro-
vide assistance, during’
the year. It was esti-

In addition,

4

mated that 20 new teacheryd

would be involved during
the firsg year, -

4

. (4)

Agricultural Education ,

In November 1978, five regional seminars
were held for beginning/intern teachers.
Each new teacher wasﬁassigned a magter
teacher who visited the new teacher at least
three times duringwthe year. This assis-
tance is coordfnated by a faculty member
from the Department of Agricultural Educa=-
tion, “Seventeen (17) students benefitted
from this program in the Winter term. Four
similar regional seminars were gonducted
during the spring (April 30, May 7, May 10,
and May.l4). Forty-two (42) beginning
teachers attended these four seminars.

These seminars address Agrizultural Educa-

tion teachers' duties and actjvities. through
the sumrer. One of those activities will bﬁ
a beginning teachers' workshop to be he}d |
in August. The workshop, which is plananed,

to involve 40-45 hours of Wwork,  will be 'held:

on campus., The attendees will consist of
intern teachers and recent'underrgraduvates .
from the main canpus.

, . -

The newly developed competencieg (sec:
FBCBTE Sertion) will be incorporated into
the 'workshop.
for the Fall term will be made at this time.
In summary, the Department of. Agricultural
Eddcation seoms o be providing excellent
assistance: to beginning teachers, Decuren-
tation of activities was provided and this
Department is satisfying all criteria 4530CH

iated with the objective.

4
\
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INSTITUTION:

ACTIVITY: Field Assistance to Beginning Teachers *

Pennsylvania State University

' v e (2
L 3

PAGE NO, _PS=3

4
«

FUNDING: $28,154 -

A

R _ PERCENTAGE OF .

*FULL"FUNDLNG: _93%

.

1

PDE OBJRCTIVES/CRITERIA

A

CENTER PROPOSAL

-~

7Ty -
PROGRESS/COMMENT )

&

‘ : !
Division of Occupational and Vocational
Studies

Vocational Education .

.

This field assistance component provided
p condinuous field assistance to 35 students:
over the Winter and Spring terms. Three
other students had been involved previously
(during the Winter term) but were dropped
becausa they no longer worked at teachirg
stations., These serviced were either new.od
second-year teachers. Included in the num-
°ber serviced,were 13 students in the FBCBTE
pilot program in Lancaster. Each student ig
visited on a weekly basis for one hour. Th
cemporient is staffed by two regular faculty
menbers and a graduate assistans, This com+
ponent secems to bé satisfying the criteria,
It shculd be noted'that with the expansion
of the FBCBTE program (sge sections on
Orientation of; Intern Teachers and FBCBTE)
the numbérs'sénved sinould increase. .

llome Econorics

‘The field,assistance activity, as viewed
by the Home Economics faculty of the Divi-
sion, incorpbrates pedadgogical. skills traind
ing in specifc topical areas. As a means
of combining this aspect with the "carcer
partner" concept described in the prejposal,
the following plan of action was implerented
under the direction Of Dr. Zloise Murray.

,1. Letters were sent to admidistrators
in the state #Sking them to ldentify,

105
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2.

. {approximately 2/3) of the identified

INSTITUTION: - PAGE N0, PS-3

' n . ' . . ‘ gcont'd.)'
ACTIVITY: Field Assistance to Beéinniﬂg Teachers ‘« FUNDING: _$28,154

’ - .
‘ - . PERCENTAGE OF
r - 2 - - <( FULL FUNDING: 93%
H J .
PDE OBJECTIVES/CRITERIA CENTER PRCPOSAL PRGGRESS/COMMENT
v . new and/or returning teacﬁers in

their districts., 340 persons were
ddentified in this manner.

I- ‘'arch, letters were sent to those
iucntified explaining the effort.
Intluded with the letter was a
reservation form which, in addition

to rroviding identifyili.g infermation,
invitdd the recipients to attend

one of five dinner meetings held at .
various locations between April 16 ‘
and May 3. As it turned out, most

teachers were experienced as opposed
to new or returning, providing a
populatisn base for recruiting resodurce
persons (career partners) for field
assistance as well as a base for &
teachers needing assistance.

Ninoty (90) teachters attepded the
dinner meeting- cited above. Needs
asscsznont nforiation collected
from these pecopie, as well as others
whe learned of the program from
attendees, identified three areas
for which pedagogical training was
deemgdl approuriate-~-Parenting Educa-
tion, atriticn Education, and
Ccasumer rducaticn

On itay, 22, May 24, and May 29, meet-
ings were held in Lewisburg, Hershey,
and Altcona~--at which one hour work-
shops in each ¢f the three creas
were presented. The meetings were

[ 93
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INSTITUTION: Pennsylvania State University - : | . PAGE NO. _PS-3

R \ (cont'.a..)
ACTIVITY: Field Assistance to Beginning Teachars ' _ ' * FUNDING: 28,154 '
- . . ‘g ' '.'\ L - r

PERCENTAGE OF
FULL FUNDING: 93%

PDE QBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/COMMENT

A

structured so that an attendee
would attend two of ‘the three
vOrkshops. ‘

5. As of the last AEL site visit,. 114
teachers and 21 administrators
planned to attend these meetings/
workshops. An evalvation checklist
was to be administered.

Although the activities of the Kome Econo-
mics faculty do not, in the strictest sense,
adhere to the criteria =g specified by PDE,
they do seem to be responsive to ‘tne needs
of the Home Economics teaching community ‘as
evidenced by the ragnitude of the response
to the effort by the pSy faculty. It wculd
appear the new and/or returning teachers
are being.provided assistance.. A similar
reeting/workshop plan has been developed for
the Fall., With regard to the "career part-
ner" concept, it seens that both populaticnd
(experienced resource persons and new
teachers) have been identified thie year,
The nature and extont of the implemcn*tation
ol th2 concept would seen to be an important
event for future assessments.

-
.

<9

—



\-p- i : 4 * v .
AN
l'NSTlTUTlON: _ Penn‘sylvania State niversity ) ' PAGE N-o." PS-4
ACTIVITY: Pedagogical Skills Workshops ’ . FUNDING:  $14,205
. < a L4 L b t :
' : \ PERCENTAGE OF 368
: } . FULL FUNDING: _ )

% S |

PDE OBJECTIVES/CRITERIA _\\k//,/’dEE&TER PROPOSAL ' PROGRESS/COHHENT
—

A

QBJECTIVE: cConduct workshops fo update 4nd/ | Each of the three "divi- Agricultural Education '
or upgrade the pedagogical cdm- sions" (Agriculture Educa- . ' . ' )
petencias of vocational educafors; tion, Vocational Education, ~ This department indicates that it combined

_ and Home Economies) pro- the pedagogical and occupational sk¥lls worke

Criteria: ‘posed to conduct a peda- shops to be consistent with departmental

- gogical skills workshop. Philosophy. That philosophy dictates that
ST . the department upgrade or update pedagogical]
skills as they relate to specific content

arcas rather 'than on a generalized basis,

l, Client invoivement in the plannip of

each workshop was documented.

2. At least three workshops were con- Given acceptance of that approach, the
ducted and content and target group tegcher'wogkshop.copductgd in July 1578, .
was determined on a high-priority . which will'be described in the next section
basis. ’ (Occupational Skills Workshops) represent

s this department's adherence to the criteria.

3. Teacher workshops had an average en~ o
rollment of approximately 25 or more ‘.

vocational teachers at each location. : givision of Occupational and Vocational
’ tudies
4. Workshops for coordinators, super- . . .
visors,”directors and cooperative Vocaticnal Education
education instructors had an average . . : . ,
enrollment of approximately 25 or From July 17-28, 1978 a pedagogical skills

worXshop was "Leadepship." Eight students ’
participated. It arpecars that this workshep )
vas planned prior to the initilation of Cen-
ter funding., This may account for the
enroilment being under the recominended' num=-
ber of 25 (approximately). Tentative plans
. for a workshop during the summer of 1979

. , ) (ir Altoona) were reported during a winter

| ACU visit., IHowever, at the time of “he iast
) visit (and this report) these rlans rad not
been finalized and it was rerported that this
workshop might not take place during tie

. sunwer, ) ]

£9
en’
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PAGE NO. 2S-4._

INSTITUTION: Pennsylvania State University

ACTIVITY: Pedagogical skilla vWorkshops

PERCENTAGE OF

FULL FUNDING: __96%

PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

PROGRESS/ COMMENT

V]

earlier (see Field Assistance to Beginning

™

Home Economics

The philosophy of the Home Economics fa-
culty is analagous to that of Agricultural
Education in that Home Economics feels that
pedagogical skills training must be provided
in terms of specific content areds, ‘There=-
fore, the pedagogical skills trairning pro-
vided by the Home Economics faculty was in
the form of the three workshops described

Teachers). These workshops, given in late
May, cencerned Parenting Education, Nutri-~
tion Education, and Consumer Education--and
involved upgrading and updating skills and
resources related to teaching these subject
areas. The number of people in attendance
at these wdrkshops more than satisfies.the
critericn. R

»

o + FUNDING: _$14,205

vo
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!NSflTUT!ON: Pennsylvania State Unive:sitxgﬁ ' PAGE NO, PS-5
AC*IV%TY! i ._Occupational Skills Workshops .- FUNDING: $6,270
' PERCENTAGE OF 938
- FULL FUNDING: __“29%
.\ d ) . ’
~ »

PDE OBJECTIVES/CRITERIA
\

CENTER PROPOSAL

PROGRESS/CCOMMENT

4

3.

4.

6.

7.

OBJECTIVE: Conduct workshops to update and/

Lriteria: p

1. Clients were involved in the identifi-
~cation of priority nczads.

2. .Cooperative planning with representa-
tives of business and industry was
documented.

At least two occupational skills work-

or upgrade the occupational ‘com-
petencies of vocational teachers.

]
Ml

‘shops were conducted and content was
determined on a high~priority basis, -

Coordiration with the directors of
occupational skills workshops for
other Centers was documented.

The workshops were developed on a
regional or state-wide basis, as
appropriate.

The workshops were of sufficient
duration to accomplish the stated
objectives.

The workshops had an average enroll-
ment of approximately 15 vocational
teachers,

Agricultural Education and
Vocational Industrial Edu-
cation proposed one occu-
pational skills workshop
each., . .

MAgricultrual Education .

" The topic is Micro-Electronics. Three pri-

Separation of occupational and pedagogical
8kills workshops runs contrary to the phil-
osophy of -this. department. They indicate
that they ceombined these two in a workshop
conducted, last July for 25 students. The
areas addressed included: chain saws, weld-
irng, small gas engines, dairy livestock, andg
agronomy., TwoO private companies were in=-
volved in the condypt of the workshop. One
was an Altoona -'elding company and the other
was Tecumseh EnginceYing (who provided ex-
pertise in small gas engines). The other
topics were addressed by PSU staff,

Division of Occupational and Vocational
Studles

A workshop is planned for June 11-15'at
the conference center at University Park.

vate organizations are cooperating, As of
May 21, 1973, enrollment was 27. There is
documented evidence that PSU coordinated
the workshop with other -:enters. 1In addi-
tion to the 40 hours of on-site workshop
activity, there will be 40 hours of post-~
workshep activity justifying two semester
hours of “eredit.
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. INSTITUTION: ,'___Pennsylvania.State University - ; o © PAGE.NO, _B~6 _
.-_ ) . — e . ' v . . . o
. ACTIVITY: Qutreach Courses o » . ¢ ) : . FUNDING: $164.636
L} B Y \ . . \
. ' S - ' . ) ’ ] " PERCENTAGE OF,. 918 -
. N . < L FULL FUNDING: :
A\ } - A , (corbined with
s - Co r a . FBCBTE) :
ve 2 . \ . 4 = . i v . .
Y o ' B Lt . > N . ) " ¢ .
PDE OBJECTIVES/CRITERIA CENTER PROPOSAL ¢ . . PROGRESS/COMMENT
- . A . - - ) ‘ % - ! N . -
OBJECTIVE: Conduct ccurses off the main ’ J | The Center. propesed to.con: . During the Spring term, 20 outreach ° ‘
. , ' * campus for full-time vocational | .duct &7 outreach courses courses were offered, bringing the total
. ) -educators, wish emphasis on duging the'year. YWo for the academic year to seventy-onz (71).
- serving teachers. who holé. an - spécification was made re~| This represents an increase of four over .
] intern certificate or a pro- garding divisional or de- | the number offeredl the previous year. = .
. - visional vocational instrugtional| partmefital offerings (i.e., Therefore, PSU has satifiéd the criteria
. <ertificate. : . - Ag.Ed., Voc. Ed., Home Ec.).| as provided hy PDE. ® : 1 -
' s The number given coincides oo
: Criteria: L with the number offered - ¢ ‘
[ . ‘ during 1977-78. . : .
1. . The contracted numbef of outreach ) ’ .
courses yere conducted, ' ’ . ) ¥ !
. ‘ _ B oo 4
, , 3 ; , : S -
- . N . -
\/ ‘ ' .
% . {
RN
A P \
L ) \
. .
1
| \ -0 - 1ix

C e
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INSTITUTIONJ PennSYIVQnia State University * . ,g' N PAGE NO. ﬁi-
ACTIVITY! Field-Based, gompetengy‘ﬁaseé Teacher Education N ,\' .« FUNDING: $171,512
| ¢ . ' PERCENTAGE OF
v FULL FUNDING: __91%
: (combined with
" outreach courses)
. . < f
'\' ¥ 2 D
PDE OBJECTIVES/CRITERIA - . CENTER PROPCSAL PROGRESS/COMMENT
' ‘ ‘Agricultural Educati
QBJECTIVE: Administer a field-based, com~ . In the section of the PSy | .~—i=cu-tur cation
petency~based teacher education- proposal entitled "Analy= ! - By the end of the Spring term the depart-
system. . sis of "the Problem" des- ment‘“had identified and validated 240 com-
fa: . criptions are given f?r petencies for incorporatien into its com-
Criteria; the approach to competency petency-based program. These competencies

e

l. Competencies to be demonstrated by
each student were identified and made
public to the student, '
Criteriagko be used in‘assessing each
specific Competency was stated and
made public to the student.

4 .
3. The instructignil system focused upon
development a#d evaluation of the
specified competencies.,
Assessnent of thé student's competency
uses his/her performance in the pro-
fessional role as the primary source
of evidence.

4.

S. The student's rate of progress
through the procram is determined by
deronstrated competency rather than
by time or course completion.

6. With regard to fic%d-based activitias,
one field resource 'percon was employed
for every 15-20 students.

7. Faculty rermbers participated con-
tinuously in the evaluation 6f compe-
tencies and in concomitant special
advisement activities. : '

based teacher education
for the three units (Aq,
Ed,, Voc. Ed., and Home
Ec.]. Although the three
approaches vary® along spe-
cific dimensions (i.e.,
number of competenciss,
specification of compe~
-tepcies, theoretical bases,
etc.) therc is common-
ality with:'regard to the
application of the_ compe-
tencies, .That is, each
group is attempting to

-fit the competencies into
the divisional. or depart~
mgptal course structure.

It should be notcd that
the descriptions provided
for Ag. Ed. does not make
reference to a field-based
prograin and the lioma Ec,
description makes refer-
cnce to a figld-based
vodel in remote ceograph-
ical areas. Voc. E&, also
makes specific reference
to criteria No's, 4 and 5.
However, in each case they
rodify the criterion with
an a¢§itional parase, To

are distributea over ten arsas (e.q., pro-
ram planning, development and evaluation;
planning of instruction;
oryanizations).
fied eight (8) courses in the Agricultural
Education program to which these compzeten-
cies will be @ssigned (that i{s, the compe=
tencies assigned to a particular course wil
become integral parts
of student activities and evaluaticn).
department interds-to implerent its inte-
grated cormpetency program during the Fall
term*ecf 1979. 1In crder to manaje and con-
trol the course-integratiorn arproach, the
Department plans to develop a student pro-
gress reccrd that will provide information
Oon competency attainment status.

student vocaticnal |-
As of May, they had identid

of the course in terns
The

This docu~

ment will provide an instructor with infor- \

mation that will enable more individualized
programming, since a given competorcy ray
justifiably fall within the scope of more
than cne course,

Division of Ocrcupatioral and Vccational
- X
Studies

J

Veocational Education

Prior to advent of the "Center Concept”
this department had developed an extensive
coirpetency=~-based underg.aduate program. A
report arovided to AEL describes that

1.4
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Pennsylvania State University

TION: PAGE NO, PS=7
INSTITUTION . (2T
ACTIVITY; Field-Based, Corpetency-Based Teacher Education * FUNDING: $171,512

PERCENTAGE OF

FULL FUNDING: 91%

PDE OBJECTIVES/CRITERIA '

CENTER PROPOSAL

PROUGRESS/COMMENT ’

9.

10.

At least 60 students were enrolled . in
the competency-based instructional

system.

.

]
Staff development activities for dif-

ferentiated staff were provided.

Students -completed a written evalua-

tion of the system.

criterion No. 4 is added
the phrase "whenever pos=-
sible." Criterion No. §
is modified by adding a
sentence which verifies
the comrpetencies through
"student teaching and
other field-based activi=-
ties" which go on in the
regular proaram. This
suggests a route to CBTE
that fits into a €ourse
completion framework,

In the "Procedures" scc-
tion of this preposal, no
reference is made in the
text to a fiecld-based pro-
gram. However, commitrent
is made to the applicatioxn
of a competencv-based
Erocram,

. mates that approximately 30 students will be

Scem to meel I'DE eriteria with tne exceptior

progran and indicates hoaw the modularized
competencies would be incorporated into
various courses in the undergraduate prograrn
During the 1978-73 academic year, a pilot
FBECBTE prosram was field tested in the® )
Lancaster area under, the direction of

Mr., Detwiler. The development of this prce-
gram (Phase I) and its pilot test (Phase II
row permit the department o implement the
procram (Phase III) on a regional hasis in
the Fall term of 1979. fThe departrent esti-

served during the upceming year. taffing

I the F2CBTE calls for a pregram cocrdina-
tor (haif-time) and a full-timed field
rescurce pcrson from the 2SU faculty. In
addition, local resource persons are keing
icentified to serve as on-site sugport (see
sccticnicn Or .entation of Intern Teachers
for a descri; ion of the idengjfication pro-
cess). The program, as proposed, wauld

of #8. This will he discusced later along
witn othor criterion conzidorations.

In addition to the F3CBTE program, the
departmont plans to offer arother Cemoete
based alternative to stulents not in reei
dence. a0 alternative would merge
the cumpetencies within the curnrent cutreac
course structure. Previcusly, outreach
courzes were for two (2) credits. The ne'-
plan would incorporate competency mocdules
into the courses and mare the courses wert!
three (3) credits. The plan for this an-

Scon rrece ‘to the Univer
rroval, sl it roprecent
L A~ =

1 crznge in con ~d proc
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) . PAGE NO, "PS-7
. ~INSTITUTION: (cont™d,
ACT}VXTY: Field-Based, Competency-Based Tedcher Education i, . ?UNDINC: _glllLili_
n ’ PERCENTAGE OF *
% / FULL FUNDING; =3
Y 7 . “(corBIned thh,/’”"‘\g)

outreach courses)

CENTER PROPOSAL

: : PRUGRESS/CCMMENT ’

. —— e e e e

No information on the University Senate
responsc was available at the time of this
report,

Home Eccnomics

The Home Economics Department provided
documentation showing how their conpetencies

fit the course structure.

There seems to be

little doubt as to the adequacy of their com

pn

Petencies and the conceptual framework in
which they arc applied. However, in the
odinion of key persounel in the Home Ec.
departnent, the PDE FBCBTE concept/program
is more attuned to the T & I program than to
Eome Zc. requirements. Cne reason given.is
that the Home Ec. populaticn tends to ke a
more “normal" undergraduate group in cen-
trast to the T & I population which terds to
ba occupationally skilled but pedagogically
deficient

The Hcme Ec. apprecach to field-based acti~”
vity involves three field experiences in
addition to student teachinqg. One of these
experiences is here raragessnt, house or
other household situations., The othor two
are pre-professional work and living expe-
riences away from the University and the
student's hcie.

The lHome Ec, anproach to criteria Yo. §
involves the use 0f a self-pacing process

toat allews for cpen exit,

This process

is under developmant,

rfaculty rmembers are

begin asked to provide write-ups cr how theyl
wotld imp.ement a time-free prograa.
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PAGE NO, PS-7

. Fleld-Based, Competency~Based Teacher Education

s

PERCENTAGE OF

(cont™d,)
. FUNDING: _$171,512

FULL FUNDING: _291%

PDE OBJECTIVES/CRITERIA

CENTL« PROPOSAL

\ _/'f’ROGRESS/COMMENT

<
[ ] g

)

That is, identify points at which students
could exit. This is being done in terms
of courses. .

The undergraduate Home Economics enroll-
ment is approximately 60 students, who'are
serviced by five staff members. All stu-*
dents are required to demonstrate the acguid
sition of competencies as delivered either
in the field experiences mentioned above or
within the context of other courses. Writ-
ten evaluations-frem the students regarding
the competencies were obtained.

Comments

All three‘units (Agricultural Education,
Vocational Education, and Home Economics
Education) seem quite sophisticated with
regard to competency-bazed teacher educzation
in their respcctive areas. However, the

implementaticn of a competency-based program,

within the field-based parameters as given
by the PDC criteria, seems to crcate real
problers for ecach of the three units. Of
particular ccrcern to both Vocatioral :duca-
tion and Agricultural Education is the cri-
terion (numhber 6) which specifies the field
resource person/student ratio (1/15-20). Id
is contended that this ratio is arbitrary
ard does not take into account potentially
relevant variables such as geographical 4is-
tances and population density. Wit.. regard |
to Vocational Educatiecn, the central region
for waich PSU is responsible contains over
50% of the land mass in the state ard a
mich smaller rpercentage of the population.
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INSTITUTION: _____Pennsylvania State Univeristy - PAGE NO, PS=7 _
| ) | | | .. _ (cont'd.)
ACTIVITY: Field-Based, Cdmpetency-Based Teache Edubation N * FUNDING: _$171,512

' | - - PERCENTAGE OF

FULL FUNDING: _91%

CENTER PROPOSAL PROGRESS/COMMENT

2 P

. PDE OBJECTIVES/CRITERIA
) ¢

The demands on the staff, under such circurad
stances, makes adherence to criterion quide=-
2 lines a physically difficult (if not impos~-
sible) task. ‘Under these conditions, and
" with czrrent staff funding for the FBCBTE
Frograh, criterion 8 (i.e., 60 students in
the FBCBTE) seem unrealistic. If PSU is
gllowed (by the University Senate) to" introo
. duce its-alternative program (i.e., compe=~
- . . tency-based outreach courses) then it seems
that a2 mix of the two competency-based
approacnes could provide the necessary sar-
vice to the central region.

.In Agricultural Education the situation,
may be even more acut:z, since this depart-
ment must service the entire state. In
additior, the population served may be quite
different, both educationzaily and experien-
tially, from that served by vocaticnal edu-~
caticn departments. Many "intern® teachers
in Agricultural Zducation pisscss a baccalau
reate degreq (although not in Agricultural
Education itself)- Their neegds would seem
to be different from a grcup recruited from
business and industrv with minimal a ademic
- erperiences. Therefore, if a competéncy-

* : based approach is required, the Agricuicural

Education delivery system might function

more efficiently and effectively if it inpn-
3 corporakes competencies into its current

* ‘ N course structure,

With regard to Home Cconomics, the nature
of its student population suggests that’ some
of the current PDE criteria are not appro-
priate. That is, a totally field-based

; ' ‘ | 12%

TL



PN

lNSTlTUTiON: ' Pennsylvania Staté University

PAGE. NO. PS=~7 ’

, - (cont'd.)
ACTIVITY: . Field-Based, cémgegencz-sased Teacher Edgcgtiog_ « FUNDING: $171,512
] : 3 PERCENTAGE OF -,

FULL FUNDING: __91%

PDE OBJECTIVES/CRITERIA CENTER PRQPOSAL «  PROGRESS/COMMENT -

2
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L

competency program does not seem viable for
a department whose clients are a more '
"normal” undergraduate group primarily
based on campus. In particular, Criteria
No's. 4, 5, and 6 may have to be interpreted
in light cf the primary training environ-
rnent (on canmpus) of this group. This does R
rot preclude the implementation of a sclec~
tive FBCBTE program.

ZL
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INSTITUTION:- ____ Pegnsylvapnia Stat
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e, University
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. PAGE NO. .P§;8_

4 .
[

- [
ACTIVITY: Tuition Differential ﬁg/ ’ + FUNDING: $51,400
' ‘ ’ PERCENTAGE OF
] ; : . FULL FUNDING: 76%
) « * s
i g POE OBJECTIVES/CRITERIA ' y CENTER PROPOSAL PROGRESS/COMMENT ‘
» .
. [ . e s .
QBJECTIVE: Offér select vocational coutsos *Agricultural Education The isbsue of tuition reduction presented
at a reduced tuition rate. : an institutional, administrative problem at
: . The Ag. Ed, department FSU. The proklem did not concern the Uni-
Critéria: ) - identjfied 17 coyrses versity’s willingness to provide for the
N . (incltding one Voc. EAd,: reduction but rather with the processes and
l. Vocational education courses required course) as approvriate procedures involved {i.e., those which
to receive the Vocational Instruc- to successful agri- satisficd PDE's reguirements). Therefore,
tional II certificate or, in the case culture teacher prepara-| during the 1978-79 academic year, qualified
of intern certificate holders, to tion. These courses students received tuition reductions in
receive the Instructional I certifi- qualify for tuition dif-| accordance with University guidelines rather
cate, .were offered at a rate that is. ferential. ‘ than PDE guidelinas. The exact number of
$25 per credit hour less than the ) . semester hours of credit involved this year
full tuition rate, Vocational Industrial were not available. However, Center per-
. . - Educaticn sonnel estimated that the 1978-79 tuition
s 2. Students eligible for &Lhe rcduced e . reduction figures were slightly in excess

tuition rate were part-time voca-
tional studenhts who were Pennsylvania
residents and who were enrolled in
the select courses, '

Eleven courses were
identified as eligible
for tuition differen-

tial. Cobperative
Education courses re
not included in r
consideration. )

LY

Home Economics

®

Inagmuch as the Home Ec.
program does not deal
with vocational intern
candidates, the proposal

.indicates that the tui-

tion differential com-
ponent does not apply
<0 this departmert.

‘of 1977-78 figures (prior to Center funding)
vhich invelved 893 semester hours of credit
earring $22,325 worth of tuition réducticn.

Of greatest importance is the report from
the Center that agreements have Becen reached
with the University administration so that
the Tuition Differential component can be
imnlemented as of September 1, 1979 in '
accordance with 2DE guidelines,

€L
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INSTITUTION:

ACTIVITY!

Purchase of VTR Equipmént

* Peﬁnsylvania:Statq University - >

. PAGE  NO, _PS-9
| )
« FUNDING: 88,474

L4

PERCENTAGE CF ‘
N.A.

‘FULL FUNDING:

'PDE OBJECTIVES/CRITERIA

CENTER PROPOSAL

P d

" PROGRESS/COMMENT

OBJECTIVE:

Purchase and deploy VTR
«equipment. - .

]

.

Purchased an? deployed VTR
equipment. '

[ ]

PSU reports that as of June 1979 the VTR
equipment has been purchased and deployed.
The amount expended was in excess of the
$8,494 allocated, with the excess paid from
University funds. .
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OUTCOMES QF FIELD DATA COLLECTION ON THE CENTERS'
QPUSE OF ADVISORY COMMITTEES

75

At the request of the PDE staff, AEL undertook to sample the responses of °

members of. the Advisory Committecs of the Cen’ers to a serie

s of questions

related to the objectives of this component of Center findings.

Five members of the Advisary Commititces of each of the

three Centers

funded for this component'(Pittsbufgh, Indiana, and Temple) were selected at

< i v
random from the total list of members, and were contacted by

They were asked nine questions (which appear ' ‘ow) calling f

telephone.-

/\ . ©
Or yes or no

answers as to whether activities and proceduses related to the goals of /tha

.

Centers were carried out. This was Part I of the survey; a

the responses and a summary of the results follows.

+ .

Part ‘1
As a member of the advisory committee, were .wyou... ~

1. called upon to help identify and/or recruit jpotenti
Lcchnlcal teachers from business and'industry?

’

. Pitt . 3 Yes 2 No -
Indiana - . 4 Yes 1 No
Temple . 1l Yes 4 No*

2. called upon to identify hard to [ill teachirj posit

Pitt ' . 4 Yes 1 Did n

JIndiana .4 Yes 1 No
Temple s 2 Yes ., 3 No*

3. called upon to complecte written evaluation of commi
effectiveness?

tabulation of

al vocatlonal~

Al

ions?

ot respond**

ttec

Pitt 3 Yes 1 No 1 Did not res pond**
Indiana 4 Yes 1 No
Temple 5 Yes

©

*Those responses from Temple were the result of the placing
PAT teams which did not relate to the activity in question,

**Lack of response indicates that either the individual was
that act‘vity,_fclt that s(he) could not respond because of
or simply had no rcaction to the item.
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4. aware of program changes that resulted £rom advisory committee

recommendations? : .
Pitt : 4 Yes .1 Did not respond**
Indiana 4 Yes l No . _
Temple 2 Yes 2 No 1 Did not respond**
wé\t . "
5. given a directory of coyfittee members
Pitt " 4Yes 1 No
Indiana 5 Yas
Temple . 5 Yes

6. given gquidelines for operation of the committee?

Pitt 5 "Yes
Indiana ' 5 Yes
Tempie 5 Yes

4

7. furnished with meeting agenda?

Pitt 5 Yes
Indiana 5 Yes
Temple 5 Yes

8. furnished with meetinhg minutes?

rPitt 5 Yes
Indiana 5 Yes -
Temple 5 fes

9. 1nvolvad inlunofficial communications between the Center and your-
self as a -committeec member, other than at official meetings?

Pitt ' 3 Yes 2 No
Indiana 5 Yes
Temple 5 Yes

Out of 135 bossible responses, 131 were received., Of the 131 responses
to the nine questions, 112 (85.5%) were positive. If those respouses from
Temple caused by diffexent PAT assignments are deleted, the positive response
ratc becomes 90.3 percent,

Part II of the survey consisted of ¢ix items deuling with characteristics

I3
¥

of the advisory committee operation,. These were read slowly and carefully to
4

the respondents, with repetition as neccessary. There were asked to rate each

characteristic on a scale of once to five, with one being unsatisfactory and

, 156
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five being ideal. Tablulations. of responscs to these six items and a summaty

of the results {ollows.

part 11

Rate each of the following as you feel about it, on a scale of 1 to 5.
A score of 5 represents an ideal situation.

[sd ¢ L4

. C Mean Rating

1. Frequency of Advisory Committee, mectings

: %
Pitt (5) &) (4 (5 (4) 4.4 .
. Indiana (5) (4) (5) (4) (5) 4.6 -
Temple (3) (4 (4) (2) (4) 3.4
2. Frequency of Advisory Subcommittee meetings . -
Pitt (5) (x) "(3) (x) (x) 4.0 (2 raters)
Lgdiana T(5)  (3)  (5) (3) '(5) 4.2 !
Temple (5)  (3) (2) (1) (5) 3.2
3. Timely distribution of méeting agendas
o " pitt To(5) (5) (4)  (5) (4) 4.6
Indiana (5) ~4) (5) (5) " (5) 4.8
Temple (4) (4 (4) (5) (3) 4.0
-_\\M\ b )
4. Timely distribution of meeting minutes 3 .
Pitt (5) (A)Y (5) (5) :(5) 4.8
Indiana (5) (4) (5) (5) (5) 4.8
Temple (4) (4) (4) {5) (5) 4.4
5, Influence of the indidivual within the advisory
committee, ’
Pitt (5) (4) (4) (5) (x) 4.5 (4 ratcers)
Indiana - (4) (4) (5) (4) (5) 4.4
Temple (4) (x) (3) (2) (5) 3.5 (4 raters)
6. Influcnce of the advisory committce within
the Center.
SPitt (5) (x) (4) (3) (x) 4.0 (3 raters)
"Indiana (5)  (3) (4) (4)  (5) 4.2
Tomple (4) (4) (3) (2) (5) 3.6 .
(

iv



Overall katings:

Pitt
Indiana
. Temple

Al) three Centers

Mean

4,46

4.50

3.68

4.25

"
po
Wt
-e

Ia

-

[
l+ 15

tn
s

+  Out of 90 possible responses, 83 responded.

were either four or five.

9 3 _2;
9 3 3
12; 2 5
30; 3 10;
Of the 83

78

2 0;1_ 0
2 _0;1 0
2 _4; 1 1
2 ;ﬁr 1 1

responses 6 (8l.9%)

?

The results of both parts of the sample indicate a high degree of satis-

faction on the part of the participants of the Advisory Committees of &ll

three Centers examined.
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